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MRALIPA Livestock Expansion Project
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CAPITAL
Revolving Loan Fund
Vehicle

Motoreycle

Office Building

CAPACITY BUILDING
Primary Association Support

TRAINING AND TECHNICAL ASSISTANCE
ADF Required Training
Micro-credit training and software
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Office Equipment

Personnel Salaries
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Legal Services
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Grand Total

APPENDIX A-1

Cest (TZS)

160,000,000
35,000,000
4,600,000
27687107
199,600,000

25,000,000

1,600,000
3,920,000
5,520,000

5550000
18000000
4,680,000
3,500,000

31,730,000

289,537,107
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Budget Narrative

MRALIPA Livestock Expansion Project

Category

CAPITAL

Revolving Loan Fund

MRALIPA is requesting funds to establish a revolving loan fund to enable members to
buy steers and fodder banking for community feedlots. Based on the sfaughter
capacity of the abattoir (which is 20 - 25 cattle in a normal 8-hour shift daily), the
price of cattle and feed, and the number of farmers accessing the MRALIPA revolving
loan fund, it is projected that MRALIPA's revolving loan fund will be used for the
purchase 400 cattle, with a projected price of TZS 200,000 per steer, the fattening of
those 400 cattle, plus the fattening of an additional 475 cattle already owned by
individual farmers. Therefore, the total revolving loan fund will be TZS 80,000,000
for cattle and 80,000,000 for feed.

Cattle (400 @ 200,000)

Fodder

Vehicle

MRALIPA is requesting funds to purchase a used 4wd pick-up truck, for the purpose
of providing community extension services and other outreach services to its
members. The survey conducted by MRALIPA manager indicates that the price of a
new piek-up vehicle is 35,000,000 TZS (vice attached pro forma invoice No. 375 and
154). The cost includes registration and insurance,

Motoreycle

MRALIPA is requesting funds that will to purchase a new motorcycle. This
motorcycle will be used by the community Liaison Officer(s) and the marketing
assistants to visit members, especially those located in remote areas. Based on the pro
forma invoice No. 00452 - Image Motors Ltd, the estimated cost, including insurance
and registration fees, is TZS 4,600,000,

Office Building

MRALIPA is requesting funds that will be used to complete its office building, As per
the attached Bill of Quantities, MRALIPA will need TZS 27,687,107 to complete the
already erected office building,

CAPACITY BUILDING

Primary Association Support

MRALIPA is an apex association comprised of five new primary associations:
LOLIPA (Losirwa Village), OLIPA (Olasiti village), MANALIPA (Makuyuni and
Naitolia villages), MSWALIPA (Mswakini Juu and Mswakini Chini villages) and
RAMAT (Esilalei and Oltukai villages). These five new associations are part of EDI
output. MRALIPA is requesting funds that will be used to build operational capability
of each association. The estimated amount of funds to be allocated to each association
is TZS 5,000,000. {Each association will contribute a matching amount of TZS
5,000,000.)

TRAINING AND TECHNICAL ASSI!
ADF Required Training

Funds will used to train the new officers of the association on the ADF financial
procedures. The training will involve the finance officer, manager and the community

BUDGET NARRATIVE

Cost (TZS)

160,000,000

80,000,000
80,000,000

35,000,000

4,600,000

27,687,107

25,000,000

1,600,000
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Budget Narrative

MRALIPA Livestock Expansion Project

Category

Micro-credit training and software

MRALIPA will hire a Technical Assistant who will conduct intensive training to the
Finance Officer(s) of the association on various aspects of community micro-credit.
The training will include purchase and installation of a softwarc package for
microcredit management, such as Loan Performer. Price based on quotation obtained
from Crystal Clear Software Lid

ADMINISTRATIVE SUPPORT

Office Equipment

The following will be purchased to improve internal operations:
Photocopier

Caonference table

Chairs (30 @ 35.000)

Stationery

Personnel Salaries

MRALIPA has recruited five important staff members to run day to day activities of
the association. Funds will be used to pay for one year salary to the following staff:
Manager (12 months @ 500,000)

Finanee and Admin. Officer (12 months @ 500,000)

Business Development Officer (12 months @ 250,000)

Assistant Business Development Officer (12 months @ 200,000)

Security Guard (12 months @ 50,000)

Operational Expenses

MRALIPA is requesting funds that will be used to cover banking charges,
communication expenses, and travel costs for providing extension services to primary
associations

Banking fecs

Communication expenses

Extension service travel costs

Legal Services

The association is requesting funds that will be utilized in paying for various legal
expenses that will be incurred to get title deed of the existing land plot. Anticipated
legal expenses include hiring a legal expert to secure title deeds and pursue other legal
requirements of the association.

GRAND TOTAL

2,500,000

400,000
1,050,000
1,600,000
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6,000,000
3,000,000
2,400,000

600,000

600,000
1,200,000
2,880,000
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3,920,000

5,550,000

18,000,000

4,680,000

3,500,000
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