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I. Introduction

rhis describ" the activiti" to bc uudeliaken and the results to be achieved with

the obhgated under this Agreement. Nnthing in this ADDendix A shall he eonstroed

as amending aoy of the delinitions, conditions, or

II. Baclrground

Mhawemi Womau
I trust IDe,
aud market

advantage oj' an
management
prevent the

Care, Human Rights and Civic Educators
Malawi that the em"ts oj' its 200 members to

beeswax Mhawemi would like to take

nd li,r these however, inadeguate tinaneial

weak governance and a lack nf strategic planning
from capItalizing on demand.

Ill. Funding

1\. ADF Contrihution

The linaneial l'or ADF's contribution is set forth io A-I 10 Ihls

Agreement. Parties may make to the linaneial without formal
amendment, if such changes arc made aceordauee Article 8 oj' the

Agreement and do not cause AD!"'s eontrihutiun 10 exceed the obligated amoonl
specified in Article 4, section 4.1 ,,['the Agreement.

B. Grantee Contrihution

Mhawemi will eontribote its time, skills, lahor, and ol'llee ['Ieilities to the

implcmeotation of the Project.

IV. Project Goal

The goal oJ'the Mbawenu [-Ioney Capacity Boilding Project is to improve the standmd 01

living of beekeepers in Malawi.
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V. Pro jcet Purpose

The purpose or the Project is to improve Mbawemi's prospects f(Jr ,ostained expansion as
demonstrated by tbe development of a comprebcnsive live-year busincss plan tbat ADF
deems suitable lor funding by a donor or other linaneial institution.

VI. Project Outputs

By the cnd orthc Project period. Mbawemi will achieve the lollowing.

A. Improved management and operating procedures as demonstrated hy:

I. Mbawemi produces financial statements and reports that include
monthly income, balance sheet and cash flow statements, consolidated
quarterly and annual statements, and it establishes adequate financial
controls, accounting procedures, poticies, and systems that med
intcrnational audit standards;

the management learn routinely utilizes the management and financial
reports produced, such as performance reports, budget expenditures,
profit and loss statements, cash flow statements, and balance sheels, in
tracing financial transactions and making financial and managcment
decisions Ior the Trust; and

stafI management procedures arc impfemcnted in accordance with
written plans and prucedures.

2.

3.

B. Improvcd technical capacities oI beckeepers who receive training and
technical assistance Irom Mbawemi as demonstrated by the value oI raw

materials purchased Irom the beekeepers increasing Irom MWK 107,380
in the Project's base year to MWK 250,000 in Year I.

VlI, Project Activities

Ylbawemi will ensure the following major activities are impfcmented.

A. Improve the management and institutional capability oI Ylbawemi by:

I. working with a consultant to prepare a comprehensive business plan.
At a minimum, this business plan sbould include a marketing strategy,
a teehnulogy analysis, a production plan, a worker sal~ty analysis, an
environmental analysis, ar1d a tinar1cial analysis;

2. procuring a trainer to implement governance training to improve
leadership skills oIthe Board oIDircctors;

3. recruiting and retaining qualified personnel to s"'Ye as manager,
accountant, and administrative assistant;
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4. procuring a tr'ainer to implement leadership training for three leaders
thrm each heekeeping group to improve leadership at the village levcl;

5. ohtaining certification for the production and marketing of honey Irom
the Malawi Bureau of Standards; and

6. acquiring onice equipment that will increasc the organization's

linancial management and communications capacity. This eqnipmcnt
will include computers, desks, and chairs, as well as a printer and a
scanner.

B. Institute improved linancial and operating procedures hy:

I. developing accounting processes and limetiuns spcciJically tailored to

the opcrations of Mbawemi and documenting them in an accounting
procedures manual;

2. develuping staff management procedures and documenting them in a
puliey manual;

3. acquiring and distributing bee suits to each beekeeping group to
improvc worker safety;

4. contracting with an outside auditor to audit the organization and
successfully remediating all findings, and

5. purchasing, installing, and training key staff on the use of accounting
sotlware to enhance Mbawemi's accounting and inlcrnal contrul
systems.

VlIl. Roles and Rcsponsibili6es of the Par6es

ADF's Partner in Malawi will provide U" standard ADF training in buokkeeping,
monitoring and assessment. Mbawemi is responsible for ensonng the proper
management and implementationof the grant. The ADF Partner in ~alawi will provide
Mbawemiwith technical and managementassistance duringimplemeotation.

IX. Monitoring and Evaluation

Within sixty days of the effective date of this Agreement. the Grantee, working with the
ADF Partner, will form a monitoring and assessment eommittee composed of a
representative cross-section uf the Grant"" organization. The committee will provide
tbe Partner input t()r the Project monitoring 1'1'111.In additiun, during implemeotatiun, the
eommittee will have t~sponsibility tor ensuring that the Project f{)lIows the
implementation plan, and that problems identified through monitoring and evalnation are
properly addressed in a timely manner.

ADFi Mbawemi l'YILL.
b,c,

Page 3 01'3 Grant Agreement No. 2217-MWI


