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APPENDIX A

I'ItOJtrCT DIISCRTPTI ON

SERACOM Capacity lluilding Projcct

Rurkina Faso

Introduction

This appendix desclibes the activities to be urrdertaken and the results to be achieved with the
funds obligated under this Agreement. Nothing in this Appendix A shall be construed as

amendirrg any of the clefinitions, conditions, or terms ol'the Agleement,

Ilachgrouncl

SERACOM assists farmers and livestock herders in the Norrhern Region of Burkirra Faso to
become organized and take advantage of production activities. Producer organizatious continue
to be constmined by weak yields and poor level of product quality due to a lack of access to
markets and lancl, appropriate equipment, storage facilities, and means of transpoftation.
SERACOM lacks the resources and skills to improve its administrative, financial, and accounting
mânagement, provide technical assistance to n'reet the needs of producer organizatiorrs, and

develop management and organizational capabilities of producer's at depaftrnental and provincial

levels to enable thern to better market their products and to diversify their customer base,

III. Funding

A. ADF's Contribution

Tlre financial plan for ADF's contribution is set forth in Appendix A-l of this
Agreement. 'Ihe Pafties may make changes to the financial plan without fonnal

amendment, if such changes are made in accordance with Article I of the Agreement and

do not cause ADF's contribution to exceed the obligated amount specified in Article 4,

section 4,I of the Agreenrent, l

B. SERACOM's Contribution

SERACOM will contribute salaries for a guald and two fhcilitatorc, SERACOM's
contribution can bs assessed at about five percent of the total Project cost, i.e., about

us$4,284.

IV. Project Goal

The Project goal is improve the living conclitions o1'rural people living in the Souttt Plovince in

the Northern Region of Burkina Faso.
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V. llroject Purpose

The purpose of the Pro.ject is to help SEIIACOM improve delivery services to furmers and
livestock herders, as evidenceci by the development of a comprehensive business plan that ADF
deerns suitable for investrnent.

VI. Project Outputs

By the end of this Project, it is expected that SIRACOM will achieve the following results.

A. Improved financial and adnriuistrative rnanagemént capacity as evidenced by:

S ERACOM procluces {'inancial statements and reports that include
mollthly inconte, balatlcc sheet and cash flow staten'lents, collsoliclated
quarterly and annLral statoments, and establishes aclequate 1ïnarrcial
controls, Accounting pl'oceclures? policies, and systems that nleet
intenrational aud it starrdârds;

the rrlânagement team routinely utilizes the managerïent and financial
reports proclucecl sLlch as perfonnance repol"ts, buclget expenditures,
profit and loss statements, cash flow statements, and balance sheets in
tracing financial transactiorts and making financial and mallagement
decisiorts lbr the grollp;

an accounting and financial management system that fulfills ADF
requirements is established; and

the organization's rnanagernent bodies tneet on a regular basis and repofi
on their meetings to the rnelnbers.

Improved capacity of SIIIiACOM âs evidenced by:

ân increase in the number of producers suppoltecl by SIIRACOM fi'onr a
traseline 01'630 prodrrcers to 1,245 producers by the end of the Pro.ject;

alld

an increase in the total sales o1'the producers suppol'ted by SIIRACOM
li'olrr a baseline o{' CFA 50,400,000 to CFA 168,000,000 by the end ol'
the Pr"o.f ect.

VII. Project Activities

A. Managenrent Improvelnent Activities

SERACOM will hire an âccountant mânager to operate the group's
financial managentent systern. The accoutltant will be trainecl in ADIr
reportirrg requirements ancl prepare quarterly finarrcial reports. The

aooonntant will help coordinate Project activities, Itesponsibilities will
include prepat'ing worlc plarts, nlonitoring activities, assessittg alld
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analyzing implementation problems, investigating ancl applying
corrective lneÉlsllres, and helpirrg to organize the training sessions ancl

technical assistance services. SERACOM will conduct an annual auclit

to ensure approl:riate flltancial rnanagemeltt.

The iltanagenrent team and selected metnbers will receive training irr

{înancial mallagement ancl accoLrnting systems. 'fhe training will focus
olt simplified acoounting nrethods, SYSCOI"IA standard prirrciples artd

procedures, nlanagement of rural tuicro-enterprises, nlanagetnettt of
harvests and sLlpplies, monitorirrg success ancl rnitigating risks, arrd

prepal'ing financial, performance, ancl activity reports. 'fo strengthen
financial ntânagenrent, SEITACOM will engage a consultarrt tcl establish

a lbrm alized accoulrting system.

SERACOM will set up an of'fice lor its"manâgelllent team. The ofl.tce

will tre equipped rvith a computer, l'urttiture, and office supplies to
strerrgthen its organizational arrd operational capacities.

StrRACOM will upclate the existing manual of procedures to be in
corltpliance with oun'ent practices. The manual will document

adlrinistrative, govenlAnce, and accottnting policies.

B. Production lurprovement Activities

SHI{ACOM will hire two community agents to irnprove infornratiorr
dissemirration to produoel's. The colultlunity agents will be equipped

with two (2) rnotorcycles to conduct regular visits to producer groups

arrcl eltsure âppropriate inlbrntation dissentination.

Stilf.ACOM rvill irrrltlernent the Prqiect activities with tlre assistance of
consultants ancl the losal ADI? technical pal'tner, ICDË. SERACOM
techltical team mernbers will receive training and technical assistance in:

2.

3.
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tunclerstanding nrral organizations, ittcluding topics such as types

of produrers' org anizations, regulations and govenlancs,

cJevelopment of statutes, gendel' and development,

colnlnunication ancl conducting meetings, and preparatiott of
evaluatiotts attcl reports;
project managetnent, monitoring, atrd evaluatiorr includirrg topics

or1 project desigrr, implernentation, developing lnonitorirrg and

evaluations plans, and rnethods ancl tools for Project

lnÉInagetlent;
agroecology principles to assist làrmers in organ ic cl'op

pr"odrrctiorr;
best procluction practices for hygierre and quality control to

expand access to new markets basecl on consulner demand; arrd

clevelopment o1' conlmrlnication and comlnercial malragement

tools, such as business cards, a database, filing systelns, arrd

11yers.
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Vllf. Roles and Ilesponsibilities

ICDE in lJurkina Faso will carry out the monitoring and provide technical support lbr the
Project's execution, lt rvill support the Association in del'ining the consultants and trainers'
nrandates and contracting with thern. SERACOM will lre resportsible fior the implementatiorr of
the various Project activities and production oftechnical and financial leports.

IX. Monitoring and Evaluation

ICDE, the ADF technical Partnel in Burkina Faso, will closely nronitor tlre activities of the
Associatiorr to ensure proper reporting, adherence to the Project implernentation plan by the
Crantee, and movement towards the achievement of Project objectives. ICDE will continuously
assess the Project risk and take remedial actions as needed. Monitoring by ICDE will be an
important âspect ol'the on-going coaching and advisory service. ICDE will review ADF's
quarterly repofts and will submit cornrnents aud obsentations to the management of the group âs

part of the on-going perlbrmance assesslnenT.
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