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SERACOM Capacity Builtling Project

DescriPtion

APPENDIX A-1

Costs in IîCIi'4.
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Ollice lïrnituro (4 tables, l0 chairs' 4 crrpl:ourcls)

ol.fice ecFripment (laptop, printer, vicleo proiector)

'['w0 (2) MotorcYcles D'f 125
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TIIAINING
.l"raining in ADIT trooklcecping ancl t'e1:olting

,fraiuing in firrarroial arrcl accouuting systenrs '

Training in organization, operâtions ancl training proclucer groups

'l'raiuittg fhcititator.'i it't agrocoology
.lraining in i'rprovgcl tcchniclues ancl goocl practices lrrr hyge'ic procluctiott

'Irainittg irr proiect nranagement, tnonitoring, attcl evaluation

Strbtotal

TECH N ICA I, ASS ISTANCI1

Diagrrosis ancl clevelol:ntent o{'a thrce'year actitlrl plan

Upclatc tlte ntanual ol' proceclures

Âcctltttttitt g s o ftr't'are artCl trai rr i rr g o I' the llew acc ottlttttttt

Dcvelop nrarketing ancl ooll'llllulricatiorr tools

Aunual Auclit

A DMI NISTRATIVII SU T'POITT

Prqiect managcl's salary ( l2 rrrorrths)

'l'wo (2) corntnunity agettt's salary ( l2 nronths)

Acccltttttattt's salary ( l2 nronths)

MotorcYcle ftrel

Motorcycle mairttettattce attcl insllrilnce

Irrltlrruation clissetnination ancl gutrcacfi to plocluoers

Getreralassenrlrlytneetirrgsrvitlrpt.otlucet.s

O{fice suPPlies ( l2 nrontlrs)
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Subtotal

GITAND TOTAL
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