
APPGNDTX A

PRo:n<~CTDESCRIPTION

Houdallaye Water Ue\,Qlopmcnt Project

L Introduction

This appendix describes the activlties to be undertaken.and the results to be achieved with
the Iunds ohligared under this Agreement. NOlhing in this AppcndixA ·shaH be construed
as urnending any of the definitions, conditions, or terms of the Agreement.

Il. Background

The village of Houdallaye is the largest site of Mauritanian refugeeareturning from
Senegal in 2008 fol' reintegration in thcir hOU1cland.Despite help from outside
organizations, the population still Lives in very poor circumstances thar affect thcir health
und reduce their productive capacities. The site has resources to support farming and
livestock activities, but the éU1l01Ult of available warer rcsources continues to ne il

constraint for residents. 'The Coopérative Agropastorale de Houdallaye organizes
residents to support incomc gcnerming(IGtivities and resource uuanagemcnt, The
Cooperative is faced with il lackoffinancial resourcesto develop the community's water
resources, purchase inputs and smal] farm equipment, andprovide management training
and organizational skills to the members.

Hl. Funding

A. ADF Contribution

The financial plan fOI' ADF's contribution is sel forthjn Appcndix A-lof this
Agreement. The Parties may makechanges ro the Iiminci a! plan without formai
amendrncnr, if such changes arc ruadcJn acccrdance with Article 8 of the
Agreement and do Hot cause ADF's contribution to cxcced the obligated amount
specificd in Article.d, section 4.1 of the Agreement.

B. Houdallaye Contribution

Houdallaye will contribute its mernbers' time and laber in the unplementation of
the Projcct, for activities such as guarding the infrastructure and serving on the
management committees. Members v·...ill <1150 contribute the land for the
construction sites.
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rv. Projcct Goal

The goal of the Project is to irnprove the standard (If living ÙH' Houdallaye residents in
the South Brakna region.

V. Projcet Purposc

The purpose of the Projcctis to improve àCCCSS Lo water for the residents of Hcudallaye
as indicated b)' the Iollowiug:

/\.. increase in the availability of watcr in Houdallaye frOIP 30 lü 300 cubic
rneters per day by theend of the Project; and

13. increase in the use of drip irrigation l'rom a basclinc of 0 .to 5 hectares by
the end of the Project.

VI. Projccr Outputs

A lmproved institutional and organizational capacitics of Houdallaye as
evidcnccd by:

1. developrnent and utilization of management, financial and
organizational systems that meer AUF's requirerncnts: and

2. establishment of a water management cornmittee to promo te
sustainable and equitable distribution of C0111.mon resources.

B. Increase in vegetable production Irorn a basclinc of 6 tons pel' year to 25
tons by the end of the Project.

vn.Projcd Activities

A. Infrastructure

1. Houdallaye will forrn a Monitoring and Guidance Cornmi [tee
(MGC) to ovcrsce Project coordination, control the admi nistrativc
management, and evaluate implementation progress.

2. Houdallaye will 1'01'111 a Techrïical Operations Committce (TOC)
responsible for the supervision of al! technical activiiies, inclucling
quality control. This committee will supervise the construction,
drilling, equiprnent procuremeut, and secondary infrastructure to
ensurc compliance with tcchnical standards and local laws
rcgulating the public domain und public utility easements.
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3. Houdallaye will iruprove the conunuuitys water storage capacity
by constructing Il reservoir capable of sroring 300 cuhic rueters of
warer and a water tower capable of sroring 30 cubic meters of
"vater. A shclter will be constructed to protee! the generator.

4. Houdallaye will improve water dclivery Ln the community by
installing il watcr supply network, including foux water stations and
two troughs for li:vcstock.Drip irrigation networks will expand
watcr supply ta farms; 900 merers of fencing will be iustallcdto
protcct the farmland.

B. Training and Technical Assistance

1. Houdallaye will hire an accountant to opcratc the Iinanciat
management system, 'Ole accountant will be traincd iu ADF
reporting requirements and prepare quarterly Iinancial reports.

2. The management tcamandselected members will receive training
in administrati ve and financial management. T'J1C training will
focus on simplifiedaccounting rncthods.tcoopcrativc management,
monitoring success and mitigating risks, and preparing financial.
performance, and activity reports.

3. A consultant will collaborate with community members to croate a
Manual of Procedures. ThcManual of Procedures will describe
lloudallayc's policics rclated te) administrati ve, Iinancial, and
accounting procedures.

4. Houdallaye will establish Rn office equippcd with tappropriate
accounting software, andmanagement staff will be traincd in the
pro pel' use of accounting software.

5. A consultant will train comruunity rnernbers on efficient water
usage practices, Training in drip irrigation techniques will occur il!

t\'I-'O sessions for four cooperative members. Training in proper use
of the vvater pumps will occur in two sessions for four cooperative
members, 1'0 support the training, the cooperative will also learn
how to maintain the cquipment and irrigation system and dcvelop il

long term stratcgy for sustainable use.
6, Cooperative rnernbers ""viJI receive trai ning and tcchnical assistance

to crea le incorne generation opportunirics <L'3 follows:

H. training ln income gcnerating activities related to animal
husbandry and vegerable production for 25 rnernbers in Iwo
sessions of five days of training;

b, training in vcgctable production techniques for 100 members in
two 1a"lby sessions;

c. training in pest control and crop protection for 50 members in
two J O··clay sessions; and



d. extension agent services over a 24crtHmth period
assistance in nurseries, soil ferrility, crop
conservation of seeds, and windbreaks. .

VIn. Rolesand H.ësponsibilities
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to provide
protection,

The Mauritania AnF Partner Organizaiion, OKl'-Cüllsult, will provide I1w standard ADF
training in bookkccping, monitoring, assessment. and technical and tnanagemcnt
assistance during Jmplementation. Houdallayc is rcsponsible for cnsuring the proper
management and implementation of the Project. The Project will bc exccured iu a
participatory mariner with full engagement of allstakeholders. Bread oversight of the
Project and its implementation will be undertaken by: (1) a Monitoring and Guidance
Cornmittee (MUe) for administrative issues, chaired by a representative of OK'f-Consult,
assisted by the President of Houdallaye, a representative of the national age/Ky of
drinking water and sanitation (ANEPA), and a representative from the Houdallaye city
hall; and (2) a Technical Operation Cornmittec crOC) led by traincd teclmicians to
provide counsel to the organization members within the Project implementation.

IX. Monitoring and Evaluation

OKT·Consult will closely monitor the activitics ofHoudallaye ro cnsurc proper reporting,
adherence to the Project implementation plan by the Grantee and movement towards the
achicvcrncntof Project objectives. ThcPartncr will conrinuously asses the Project risk
and take remedial actions as needed. Monitoring by the Partner will he an important
aspect of the on-going coaching and advisory service. The Partner will review AIJF's
quarterly reports and wi Il submit cornrnents and observations to the management of
Houdallaye as part orthe on-going performance assessrnent.
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