
APPENDIX A

PIIOJIICI' DESCTIIPTION

Barna Rice Proclnction Capacity Iluilcling Project

Ilurl<ina Faso

I. Irrtroduction

This appendix clescribes the activities to be undeltal<en and the results to be achieved with the
fLrnds obligated uncier this Agreernent. Nothing in this Appendix A shall tre constlued as
amending any of the deiinitions, conditious, or tenns of llre Agreement.

il. Background

L'Union de Gt'oupements des Etuveuses de Riz de Bama ([JGER) faces several constraints,
irrcluding a low level of organization of the Union and rnember groups, low adrninistrative and
financial rllanagelnellt capacity, a lack of capital for sLrpplies of lice paddy, technical difficulties
to produce parboiled rice of a consistent liigh quality, and the lack of a business plarr and
marketing strategy to sell the final products. The proposed Project will focus on developirrg
sustainable strategies for courrnunity life and management tools and methods to increase the
effectiveness of UGER. The Union seeks to inclease productivity, expand market opportunities,
build administrative and financial capacity, and create stronger stnrctlu'es fol group dynamics.

II1. Funcling

A. ADF's Contributiort

The financial plan fol ADF's contribution is set forth in Appendix A-l of this
Agreement, The Parties may malce changes to the financial plan without forrnal
aurendtnent, if such clranges are nlade in aocordance witir Articlc 8 of the Agreementand
do not cause ADF's contributiou to exceed the obligated aurount specified in Article 4,
section 4. 1 o1'the Agreement.

B. UGER's Contlibution

UGER will contribute materials ancl manual labor to the building o1'tlre shelter area.
UGER's corttribution calr be assessecl at five percent of the total Project cost, i.e.,
us$4,894.

IV. Pro,iect Goal

The Project goal is improve the Iiving conditions of lural people livirrg in the l-louet Plovince of
Burkina Faso.
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V. l'roject Purpose

TIte purpose of the Project is to help UGER improve delively selvices to its metnber t'ice

processol's, as evidenced by the developrnent of a comprehensive bltsitress plarr that Al)F deems

suitable for investment.

VI. Project Outputs

By the end of this Project, it is expeoted that UGER will achieve the following results

A. Improved financial and administrative mattagement capacity as evidenced by:

1. UGIIR produces financial statements and reports that include nronthly
ilcorle, balance sheet and cash flow statelrents, consolidated quarterly

arrd annual statetneuts, and it establishes adequate financial cotrtt'ols,

accounting procedtrres, policies, aud systems that rneet international

audit standards;

2. tlre managernent team routinely utilizes the nratragetnent and financial

reports produced such as perfbnnance repol'ts, budget expenditures,

profit and loss statements, cash flow stateuretrts, and balatrce sheets in

tracing financial transactions and rnaking financial and management

decisions for the grouP;

3. au accollltting and financial lnanagetnent system tliat firlfills ADF
requirenerrts is established; and

4, the organization's marragement bodies rneet otr a regttlar basis and reporl

on their meetings to the members'

B. Improved capacity ol'the LJCER utetutrers to process t'ice as evidenced by:

l. the total steamed rice production in UCEI{ increasing flom 309 tons in

2009 to 529 tons by the end ofthe Ploject; and

2. the total sales for UGER will increase from CFA 101,904,000 in 2009 to

CFA 174,160,500 by the end ofthe Project.

wt. Project Activities

Management ltnprovetnent Activities

1, UGER will hire au accountant ntanager to opet'ate the group's financial

managenteut system. The accountant will be ttained in ADF reporting

requirements arrd preparation of quafterly financial repolts. Tlie

accouptapt will help coordinate Project activities. Responsibilities will
include preparing work plaus, uronitot'ing activities, assessing and

analyzing implenrentatiott problemso investigating and applying

cor.rective rrsasures, and helpiug to organize the training sessions and
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technical assistance services.'Io strengthen finattcial managenleut,
UGER lvill engage a consultant to establish a formalized accounting
systern. UGER will conduct an aunual ar.rdit to ensure applopriate
fi nancial rnanagenrent,

The managelrent tealr and selected members will receive training in
adnrirristrative and fiuatrcial management, The training will focus on

simplified accounting methods, cooperative ntanagement, tnottitoring
success and mitigating risks, and pt'epaliug finattcial, pet'folnrance, and

activity repolts, The managerrent tealr will also receive training in
gloup leadership and facilitation techniques for group ciynanrics 1o better
understand their roles arrd responsibilities within the organization.

3. UGER will set up an office ibr its Inanagelxellt team, 'l"he o{fice will
equipped with a computer, furtriture, and office supplies to strengtherr

orgauizational and operational capacities.

4. UGEIf will develop a manual of plocedures. 'lhe mannal will documenl
adrninistrative, govenlallce, and accountin g pol icies.

B. ProductionIrnprovementActivities

L UGEII will construct âreas fbr the Uniou and associations equipped with
production equipr.nent to accommodate the differerrt processing steps

involved in the production of parboiled rice,

A

UGEI{ will hire a cornmunity agenl to improve infclrmation
dissemiuation betweeu the gloup and village gloups. The community
agent will be equipped with a motorcycle to conduct regular visits to
member associations artd etrsut'e appropriate information dissernination.

UGEIT will set up a revolving fïnd to procure 20 tons of paddy t'ice for
the fir'st year of rice productiott. A consultant will be hiled to create a

working capital fund to ensure perpetual purclrasing capabilities and also

steadily increase the amount of paddy rice tlte group call pttrchase each

year'. The executive cotnmittee and supply committee will also receive
trainirrg in supply and stock managetnent; and

TJGEI{ will implenrent the Pro.iect activities witlr the assistance o1'

consultants and the local ADF technical partner, ICDE. LjGI-:l{ metlbels
will receivc training and technical assistance as 1'ollows:

^. a training of trainers sessiou ilt rice steaming teclrniqLres Jbr l9
1'errale trainers'

b, best production practices lbr 314 wolnen across the 14

associatioris, with au emphasis on hygienic cluality to nteet

international standards;
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design and publish rnarketing tools, develop a strategic
marketing plan, improve rice packing, and implement the
changes; and

couduct an inforrnation exchange trip to visit a wotrell's
association of rice plocessots in Benin to lealn new techniques
fbr improved production and improve organizatiorr and irrternal
operations lbr UCllR,

VIII. ILolesarrdllesponsibilities

UGER will be responsible for the intplementation of the Pro.ject. The ADF technical Partuer in
Burkina Faso, Cabinet d'lngénierie et dc Conseil en Développement d'Entreprises (ICDE) , will
sullporttlre Union in deliningthe consultarrts and trainels'rrandates atrd contracting witlr thern.

IX. Monitoring and Bvaluation

Cabinet d'lrtgéuierie et de Conseil en Développenlent d'Entreprises (ICDE), the ADF teclrnical
Partnel in Burl<ina lraso, will closely nrorritor the activities of the Association to ensllre proper
reporting, adherence to the Project implementatiort plan by the Grantee, and rnovement towards
the achievement of Project objectives. ICDE will continuously assess tlre Ploject risl< ancl take
remedial actions as needed, Monitoling by ICDE will be an importarrt âspect ol'the ou-going
coachirrg and advisoty service. ICDE will leview ADF's qLrarterly repofts and will subrnit
cotrtnents attd observations to the managemerit of the group as part of the on-going perfol'mance
assessrnellt.
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