
APPENDIX A

I'ROJECT DIISCIIIPTION

Banzon llice Production Capacity Building Project

Ilurkina Faso

I. Introcl uction

'l-his appendix desclibes the activities to be undertalcen and tlie lesults to be achicvccl with the
frrrrds obligated undet'tlris Agleernent. Nothing in this Appenclix A shall be corrstruecl as
amending any oi the de{initiclns, conditions, or tenns of the Agreernent.

II. Ilackground

UDTER fàces several cotrsttaittts, including a low level of olganization of tlie Union ancl nrernber
grotlps, low adrninistt'tttive and financial managemeut capacity, a lack of capital Ibr supplies of
rice paddy, teclinical difficulties to produce parboiled rice of a consistent high qLrality, and the
lack of a business plan and rnarketing strategy to sell the Tlnal proclucts. Thô pioposed pr.oject
will focus on developirrg sustainable strategies fol cornmunity life and managernent tools ancl
rnetliods to increase the efl'ectiveness of UDTER. The Union seeks to increase productivity,
expand market opportunities, build administlative and financial capacity, and creatc stronger
structures for gloup dynamics,

III. Funding

A. ADIIs Contribution

The financial plan for ADF's contribution is set folth in Appendix A-1 of this
Agreentent. The Parties may ntake changes to the financial plan withor,rt for.rnal
atnendnlent, if such changes are urade in acoordance with Alticle 8 oIthe Agrcenrent and
do not cause ADF's contribution to exceed the obligated altlount specified in Article 4,
section 4, I of the Agreement.

B, UDl'llR's Corrtributiou

UDI'ER will contribr.tte tnaterials aud manual labor to the building of the shelter area.
UDTIIR's contributiott can be assessed at about five percent of the total Project cost, i.e.,
about tJS$4,899.

W. Project Goal

The Project goal is improve the living conditions of rural people living in the Keneclougou
Province in the Southern Regiou of l3urkina lraso,
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V. Project Purposc

The purpose of the Project is to help UDTEI{ iurprove delivery services to its nrenrber rice
processors, as evidenced by the developrnent of a comprehensive business plan thal ADF deenrs
su itablc for invcstlnent.

VI. Project Out;ruts

By tlie end of tlris Pro.iect, it is expected that UDTER will achieve the following results.

A, intploved financial and administlative rranagenlent capacity as evidenced by:

l. UD'f lil{ produces financial slatelnents and repofts that includc rnonthly
ittcoltte, balance sheet and cash flow statelrents, consolidatcd quartelly
and autrual staternents, and it establishes adequate finanoial controls,
accounting proceclures, policies, and systems that meet international
ar"rclit standards;

4.

3.

z. the manzrgernent tearn loutinely utilizes the managenrent and financial
repoÉs produced such as perforrlauce reports, budget expenditures,
profit and loss statements, cash flow statements, and balance sheets in
tracirrg financial transactions and makirig financial and nranagenrenl
decisions for the group;

an accouuting and financial lîallagelnent systent that lirlfills ADF
requilenrents is established; and

the organizatiorr's lrranagement bodies tneet on a regular basis and report
on their meetings to the members.

lrrproved capacity o1'the UDTER rnernbers to process rice as evidenccd by:

I . the tolal stearnecl lice production in UD'l'EIl incleasing fi'orr 315 tons in
2009 to 532.4 tons by the end of the Pro.ject; and

2, the total sales fol LJDTER will increase from CFA I 17,600,000 in 2009
to CFA 195,786,500 by the end of the Projeot.

VII. Project Activities

A. Marragement Improvement Activities

l. UDTER will hile an accountant manager to operate the gloup's financial
nlanagement system. The accountant will be trained in ADF reporting
lequirenrents and prepare quarterly finanoial repofts, Thc accountant
will help coordinate Project activities. Responsibilities will include
preparing work plans, rnonitoring activities, assessing and analyzing
inrplementation problems, investigating and applying corrective
l"ueasures, and helping to organize tlre training sessiorrs arrd technical

B.
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appropriate financial

APPENDIX A

UD'IBR will ooncluct an annual audtt to ensure
nranagelnerlt.

B.

2. The managelrellt teant and selected members will receive training irr
administlative alrd finarrcial rrranagernent, The tlaining rvill focus on
simplified accounting methods, coopelative lnarlagement, nrorritoring
success and mitigatirrg risl<s, and preparing financial, per.fonrrance, arrà
activity reports. '1'o stlengthen finarrcial mauagement, LJDI-ER will
engage a oonsultant to establish a for.malized accountiug systctn.

3, uDTllR will set up an olÏce for its managerïent team. l'rrc office will
be equipped with a colnputer, furniture, and offioe suppries to strengtfierr
its organ izational and operatii:ual oapac ities,

4. LJDTER will develop a rnanual of procedures, 'rhe rnanLral will
docunrent admi n istrative, goventance, and acconntirrg pol icies.

Production Improvement Activities

3.

UDTEI{ will construct areas equipped with prodr:ction eqLriprnent to
accommodate the differerrt processing steps involved in the proclLrction of
parboiled rice.

tJDTËR will hire a cornr,unity agent to improve irrfomation
disseurination between the group and village groups. The cornrnunity
agent will be equipped with a rnotorcycle to concluct regLrlar visits to
mernbel associations aud ensure appropriate informatiorr clisserrrination,
To support the efrorts of the community agent, the managenrent tearn
will receive training in group leadership and facilitation teohniques and
364 nrernbers rvill receive withirr ten (10) training sessions in group
dynamics to better understand their roles and responsibilities withirr the
organization,

UDTEI{ will set up a levolviug fiurd to procure 20 tons of paddy rice for
the first year of rice production. A consultant will be liirecl to create a
wolking capital fund to enslrre perpetr:al purchasing capabilities and also
steadily increase the amourrt of paddy lice the group can pLrr.chase each
year.

uDI'ER will implement the PLo.iect activities with the assistauce oj,
consultants arrd the local ADF technical partlter, ICDE. tJDl'EIt
rrrenrtrers will receive trainirrg and technical assistance as foliows:

a. a training o1't'ai'ers sessiou in 
'ice 

steanring teclrriqtres lbr 3l
fenrale trainers'

b, best production practices l'or 314 wotren acr.oss the l4
associations, witlr ari emphasis on hygienic quaJity to lueet
international standards;

4.
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design ancl publish marketing tools, clevelop a strategic
rnarketing plan, improve rice pzrcking. and imlrleurent ùre
changes rvith the lrelp o1'a marketing expert lrirecl by UDTER;
and

collduct at1 iuformation exchange trilt to visit a wot.nen,s
association of rice processors in Benin to learn nerv lccllpiqs6s
Ibr improved productio, and i'rprove organization arrcl inteinal
operalions lor UDTEI{.

VIIL Iloles and llesponsibilities

ICDE in Burkina Faso will câr'ry out the monitoring and provicie technical suppor.t lbr the
Project's execLrtiort. It rvill support the Association in clefining the consultants ancl trainer.s,
mâridates and contracting with thenr.

UD-|ER will be responsible {br tlre implementation o1' the various Prcr.ject activities aud
producltion oltechnical and fiuancial repofts"

IX. Monitoring and Bvaluation

ICDE, the ADF technical Paflner in Br-u'kina Faso, will closely morritor the acrjviries of the
Association to ensure proper t'eporting, adlierence to the Project ilnplernentation plan by the
Grantee, atld nroveurent towards the achievemeut of Ploject objectives. ICDII will continuôusly
assess the Pro.iect rish and tal<e remeclial actions as neeclecl. Monitor.ing by ICDI will be ap
inrportant aspect of tlre on-going coaching ancl advisory service. ICDII will r.eview ADF's
quarterly reports and will subnrit colrlnents ancl observations to the ntanagernent ol'tlre group as
part of the on-goiug pell'orrnance assessutent.

d.
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