APPENDIX A

PROJECT DESCRIPTION
KWA Granny Gardens

Zimbabwe

L Introduction

This appendix describes the activities to be undertaken and the results to be achieved with the funds
obligated under this Agreement. Nothing in this Appendix A shall be construed as amending any of the
definitions, conditions, or terms of the Agreement.

1L Background

Kunzwana Women’s Association (KWA) is a registered non-gover tal organization (NGO) that
provides agricultural training and other social services to poor farm workers, focused primarily on women
and youth, KWA would like to improve the food security for 200 of its elderly members and their
dependents; however, a lack of agricultural inputs and tools, a lack of funds for training on good farming
and nutrition practices, and insufficient funding and capacity for outreach activities have limited KWA's
ability to achieve this goal. .

HI.  Funding

A. ADF Contribution
The financial plan for ADF's contribution is set forth in Appendix A-1 to this Agreement. The
Parties may make changes to the financial plan without formal amendment if such changes are

made in accordance with Article 8 of the Agreement and do not cause ADF’s contribution to
exceed the obligated amount specified in Article 4, Section 4.1 of the Agreement.

B. Grantee Contribution

KWA will contribute the time and skills of its staff in the implementation of the Project: KWA
members will contribute the land for 200 individual gardens.

IV.  Project Goal

The goal of the Project is to contribute to increased food security and nutrition for the rural poor in
Zimbabwe.

Y. Project Purpose

The purpose of the Project is to improve the access of KWA members to nutritious food as evidenced by
the volume of vegetables produced by all KWA Granny Gardens that are consumed by members and their
dependents will increase from 0 units in the Project’s base year to:
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A. 1,200,000 units in Year 1; and
B. 2,400,000 units in Year 2.

VL.  Project Outputs

By the end of the Project period, the capacity of KWA to provide services to its members will increase as
evidenced by the following:

A, the total number of units of vegetables produced by all KWA gardens will increase from
0 units in the base year to:

1. 1,500,000 units in Year |;and
2. 3,000,000 units in Year 2.

B. revenue from the sales of vegetables produced by all KWA gardens will increase from
USD 0 in the Project’s base year to:

1. USD 200,000 in Year 1; and
2. USD 400,000 in Year 2.
VIL.  Project Activities

KWA will ensure the following major activities are completed with the assistance of consultants where
necessary. ’

A. Increase agricultural production for nutritional gardens by:
I. providing seeds and garden tools to 200 elderly members of KWA;
2. training women members in organic farming, sustainable agriculture, nutrition,
and management skills; and
3. conducting ongoing agricultural outreach and extension activities for Project
beneficiaries.
B. Improve KWA’s institutional capacity to deliver services to members by:

15 purchasing a motor vehicle for use in the provision of outreach and extension

services;
.4 purchasing computers to enhance communications and management systems; and
3. providing salary support for key personnel, including the director and finance
manager. !

VIII. Roles and Responsibilities of the Parties

ADF w:ll identify local technical assistance service providers to pmwde the standard training in
kh itoring and KWA is responsible for ensuring the pr nper management and

|mp|emenﬁat|on of the Grant. ADF will provide KWA with ical and 2 during
implementation,
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IX.  Monitoring and Evaluation

ADF will closely monitor the activities of the Association to ensure proper reporting, adherence to the
Project implementation plan by the Association and movement towards the achievement of Project
objectives. ADF will continuously assess risks and take remedial action as needed. Monitoring by ADF
will be an important aspect of the on-going coaching and advisory service. ADF will review KWA's
quartesly reports and will submit comments and observations to the management of the Association as
part of the on-going performance assessment.
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