
APPENDIX A

Sanbtenga Shea

PRO.IECT DDSCRII'TION

Butter Production and Marketing Capacity Building Project

Ilurkina Faso

[. Introduction

1'his appendix describes the activities to be undertaken ancJ the results to be achieved with the
funds obligated undel this Agreement. Nothing in this Appendix A shall be constmed as
amending any o1'the definitions. conditions, or terms o1'the Agleement.

TI. Background

Wend La Manegda, an assoÇiation that wolks with some 955 wollleu in Sanbtenga and
neighboring villages, has the potential to become an illdllstry leader in shea butter production
througlr bettel production levels, improved product quality, and rnole exports. 'lhe Association,
however, lacks the resources and skills necessaly to create a strongel umbrella organization, build
its capacity in organizational. admirtistrative, and financial rnanageurent, cooldinate large
purchases of raw tnaterials, irrprove technical skills to meet high international quality standards,
and collabolate with other organizations and envirournerrtal services for actions to raise public
awareness fol the protection o1'tite shea tree.

Ill. Funding

A. ADF's Contributi<ln

The flnarrcial plan fol ADF's contribution is set forth in Appendix A-l of this
Agreement. The Parties may make changes to the financial plan without fonnal
âlnendlient, if such changes ale made in accordance with Arlicle 8 of the Agleentent and
do not cause ADF's contributiou to exceed the obligated amount specilied in Article 4,
sectiott 4. I of the Agreerrent.

B. Wend La Manegda's Contlibutiorr

Wend La Manegda will contribute rnaterials aricl rnanual labor to the building of the sliea
nut drying at'ea and t'estoratiou of the crushirlg roorx. Wend La Manegda's contribution
can be assessed at about five percent ofthe total Project cost, i.e., about U5$4,800.

IV. Pro.iect Goal

The Project goal is to inrprolc the living conditions o1' rural people living in the Kadiogo,
Oubritenga and Koulwégo Provinces in the Central Itegion of Burkirra lraso.
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V. Project Purpose

The pulpose of the Project is to help position Wend La Manegda to improve its delivery o1'

selvices to its member shea btrtter oollectols and producers, as evidenced by tlre development of a
complehensive business plan llral ADF deenrs suitable for investment.

VI. l>roject Outputs

By the end of this Plo.ject, it is expected that Wend I-a Manegda will achieve the following
results.

A. lmproved finarrcial and adntinistrative nrauagetnent capacity as evidenced by;

1. Werrd I-a Manegda produces financial statemerlls and reports that
include monthly iuoorne, balance slieet and cash flow statemellts,
consolicJated quarterly and annual statements, and it establishes adequate

financial controls, accounting proceclures, policies, and systents that meet

internalional audit standards;

the r.nanagement tearn routinely utilizes the managelnent and financial
reports produced such as performance reports, budget expenditures,
profit and loss statements, cash flow statements, and balance sheets in
tracing financial transactions and rnaking financial and management
decisi,,rrs for the Associatiott;

3. an accounting and financial managentent systern that fulfills ADF
requilerlents is established; and

4. the organization's rnanagenrent bodies lneet ott a regular basis and report
on their rneetings to the urembers.

B. Improved capacity o{'the Wend La Manegda rnenrbers to produce shea butteras
evidenced by total shea bulter productiorr in Wend La Manegda increasing from a

baseline of'29 tons in 2010 to 74 tons by the end of the Project.

VII. ProjectActivities

Managerrrent lrrrprovetnent Acl.ivities

1. Wend l,a Marregda will hire an accouutant mauager to operate the

Association's finaucial rllarlagement system. The accountant will be

trained in ADF reporting requirements and prepare quarterly finanoial
reports. The accountânt mauager will lrelp coordinate Project activitics.
Responsibilities will include preparing work plaus, monitoring activities,
assessing and analyzing irnplementation probletns, investigating and

applying oolrective nleasures, and helping to organize the tlaining
sessions and technical assistance services.

2.

A.
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we'd La Manegda will engage a consulta't to reorganize the
orgarrization to provide bettel support and acknowledgement to rur.al
grassloots mernbel organizatious, The Association will strengthen this
orgarriz-ation by hiring a consultant to condr"rct training sessions on
organizatiorral clynamics for tlre rnanagenrent tearn and selected rnembers
to iniprove tlre rnanagelneut stlucture and inforrnation dissernination
betweerr the Association and village organizations.

'lhe managerneut team and selected nrembels will receive training in
administrative arrd financial managernent. T'he trairring will jbcus on
sirnplilied accounting methods, cooperative marlagement, rnonitoring
success arrd rritigating risks, and preparing financial, performance, ancl
activil-1, reports.

4. wend l.,a Manegda will set up an office for its managelrlent team, The
office wilI be equipped with accounting software and rnauagernent will
be tlained in proper use of accounting sol.tware.

5, wencj l-a Manegda will develop a uranual of procedures. The manual
wi l l document adm inistrative, govelnance, and accor"rr.rting policies,

Production Lrplovement Activities

l. wend [-a Manegda will establish and equip a functional worl<shop to
acçonitrlodate tlie dil'felertt pt'ocessing steps involved in tlre production of
shea butter.

wend l,a Ma'egda will set up a revolving fund to procure raw materials
for the first year ofshea butter production.

l. wend l,a Mauegda will impleme't the project activities with the
assistanoe of consultants and the local ADF technical par.tner., ICDE.
werrd t,a Manegda nrernbers will receive training and tech'ioal
assistanoe as lbllows:

a. thirteen (1 3) sessions on collection and processing techniques at
the village level;

b. two (2-) sessitxs on best pr.oduction practices lbr ibrty (a0)
worrelt, witlr arr enrphasis on hygierric quality to nreet the
international standarcls;

c. developing sales and marlteting strategies; and

d. Wend La Manegda's hiring of a trainer, who will provicle
training and resources to laise awareltess and shale information
with village organizations.

B.
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VIII. Rolesantlll.es;lonsibilities

ICDE in Burkirta Faso ra'ill can'y out the monitoriug and provicle technical support 1br the
Project's exectttion. It will suppot't the Association in cleflnilg the co'sultants and trainers,
rnandates and oontracting with them.

Wend I-a Manegda will be respottsible ftrr the implementation of the varior.rs prcr.iect activities ancl
prodr"rctiou of technical and f irrancial repol.ts.

IX. Monitoring and Evaluation

ICDE, the Al)F teohnical Par'(tter in Burl<ina l;aso, will closely nrorritor the activities of theAssociation to ellstlre propel lelrorting, aclherence to the Pro.ject iniplernerrtation piun Uy ttr"
Grantee, atrd nrovenlent towa|tis tlte achievenlent 01'Project objectives. ICDE will continLroLrsly
assess the Project risk and take remedial actions or n"L,l.d. Monitor.ing by ICDE will be animportarlt aspect o1' the on-going coaching and advisory service. ICDË will review ADF,squarterly repolts arrd will sLrLrtrrit col.l-urents ancl obsàr'vations to the managernent of the
Assocjation as part of the on-going perfbrnlarlce assesslnetlt.
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