
APPENDIX A-1

l}rdget
Sanbtcnga Shca llrrtter Production and ù'larkcting Capacity Building Projcct

Catcgory Dcscription
A PIIODTJCTION
A, I llehabilitate ol'the shea nut storage warehouse
/\.2 Ëstablish drying area

A,3 hnproved Stoves
4.4 Churning Shed
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R WO|U(ING (.Àl't'tÀt_

B.I Working capital lbr tlic pLrrchase of shca nuts (12 months)
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nQUrPMliN'f
Production and processrrrg tools (pot, storage barrels)
Transportation for niaterials (donkcy cart, handoarts)
Motorbike lbr the faciliraror
Display stands for salcs

Officc tirrniture (corlputer, printer, dcsk, chair)

TRAINING
'l'raining in ADI: bookkccping ancl rcporting
Training in collection anrl processing techniclues
'l raining jn best practiccs and hygeine techniques
I'rainiug in salcs aud nralkcting
Trainirrg iu organizatiorrrrl Jynanrics

Management training

'l'ECI INI CA L TISSIS'l'r\ NCll
Prcparation of a developrncut plan lbr the association
f)evelop the ManLral <ll Plooedures

Ëstatrlish aocounting and linanoial systerr

Develop and itnplen:ent rnarket plan

Ilcorganize Associat ion i.,l rrrinistrativc structures

Audit l'ees

Ar)MlNls'lrtÀ'n vD sr I t,PoR I'
Accountanl manager's salary (24 nxlrrths)

Facilitator's salary (24 nrorrr hs)

Utilities (watcr, elcctricirY lirr l2 rnonths)

Contnrunication (phonc 1r,r l2 rnorrths)

IJank lèes

Motorcycle firel

Motorcycle mainterrance irncl insurance

Ol'fice supplies
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