
APPENDIX A

PIIOJECT DtrSCRIPTION

Pô Shca Butter Production Capacity Iluilding Project

llurl<ina Fnso

I. Introduction

This appendix describes the activities to be under1al<err arrcl the results to be acliieved with the
funds obligated under tltis Agreentent, Nothing in this Appenrlix A shall be constlred as
amending any of the definit.ions, conditious, or ternrs oi'the Agleenrent.

il. Bacl<ground

Wemoukiga, an association that works with sorne 265 women in the Pô district, has the potential
to become an industry leader in shea butter production tlrror.rgh betlel production levels, improved
product quality, and tnore €xports. The group, however, lacks the resources and skills n.ô"rru,y
to create a stronger umbrella organization build its capacity in organizational, acfininistrative, arrd
financial lnallagetnent, coordinate large purchases of raw uraterials, irnprove teclrnical skills to
rrreet high intenrational quality standards, and collabolate with other organizations and
environmental services fol actions to raise pLrblic awareness 1br the protection of the shea tree.

III. Funcling

A. ADIIs Contribulion

The financial plan fol ADF's conlribution is set forth in Appendix A-l of this
Agreement. The Parties may nrake changes to the financial plan without folnal
amertdtttetlt, if such chauges are made in accordance with Article B of the Agreement and
do not cause ADF's contribution to exceed the obligated arnount specifiecl in Article 4,
sectiou 4.1 o1'the Agreement.

B. Wemoul<iga's Contlibution

Wernor,rkiga will contritrute nraterials and uranual labor to the building ol'tlre sliea nut
drying area ancl restot'atiou of the crushing roonr. Wemoukiga's contribution cal be
assessed at about five percent of the total Project cost, i.e., about us$4,900.

IV, Pro.iect Goal

"fhe Project goal is intprove the lrving conditions o1'rural people living in the Nahour.i Province irr
the Southern l{egion of llurkina lraso.
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V. Projcct Purpose

The purpose of the Pro.ject is to help iurprove Wernoukiga to irnprove delivery services to its
member shea butter collectors and producers, as evidenced by the development of a

comprehensive business plan that ADF deerns sLritable l'or investment.

VI. Project Outputs

By the errd of this Project, it is expected that Wernoukiga will aclrieve the followirrg results.

A. Improved financial and administrative managerlent capacity as evidenced by:

Weuroirkiga produces fiuancial statetnents and reports that include
rnonthly incorne, balance slieet and cash f'low staternents, consolidated
quarteliy and annual statements, and it establishes adequate financial
controls, accounting plocednres, policies, and systelns that meet
internat ional audit standards;

the managernent tearn routinely utilizes the managernent and financial
repofts producecl such as performance repol1s, budget expenditures,
profit and loss statenrellts, cash flow statements, and balance sheets in
tracing financial transactions and rnaking financial and managelnent
clecisi,'rrs for t[c gfoul];

an accounting and financial llanagemeltt systetn that fulfills ADF
requirernents is established; and

the organization's rnarragenrent bodies rreet on a regular basis arid report
on theil meetings to the rnembers.

lrrproved caprcity of the Wernoukiga nrernbers to produce shea butter as

evidenced by total shea butter production in Wemoukiga incleasing fiom a
baseline of30 tons in 2010 to 76 tons by the end ofthe Project.

VII. ProjcctActivities

A. Managernent I rrrprovement Aotivities

Wernorrl<iga will liire an accorlntallt manager to opetate the group's
financial management systerr, The accouutant will be trained in ADF
lepoftirrg requiremeuts and prepare quarlerly financial reports. The
accounlant will help coordiuate Project activities. Responsibilities will
includc prepaling work plans, monitoring activities, assessing and
analyzutg implenrentation problems, investigating and applying
correclive rtleaslll'es, and helping to organize the training sessions and
technicrr I assistance scrviccs.

2.
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wernorrkiga will engage a consultant to cleate an umbrella or.ganization
to plovide better support and acknowledgelnent to rural grassroots
mernbel organizations. 'l-he group will strengthen this umbrella
organization by hiLing a consultarrt to conduct training sessions on
organiz-ational dynarnics tbl the lnanagelnent teanr and selected rnembers
to iurplove the managelnent stlr.rctnre and irrfonnation disserlination
betwccn the group and village groups.

'lhe nranagernent team arrd selected rnernbers will receive training in
adrninistrative and financial management. The tlairring will focus on
sirnplilied accourrtirig nretlrods, cooperative lranagernerlt, monitoring
success and rrritigating |isks, and preparing finarrcial, performance, and
activily r"eports.

4. wemoukiga will set up an ofrce Ibr its rnanagement team. The office
will be equippecl with accounting software aud managernellt will be
trained in proper use of accorrnting sofTware.

5. wemoukiga will develop a manual of procedures. The marrual will
docuni c:nt admi n istrative, govel.naltce, and accou ntin g pol icies.

Production Inrprovement Activities

l" Wenroukiga will establish a functional workshop to accotnmodate the
differerrt processirrg steps involved in the production of slrea butter;

2. Wernotil<iga will set up a revolving fund to plocure raw materials for the
first ycar ofshea buttcr production; and

3. Wemotikiga will implement the Project activities with the assistance of
cousultarrts and the local ADI] technical paftner, ICDE. wemoukiga
rnembcls will receive training and technical assistance as follows:

a. lbur (4) sessions on collection and processing techniques at the
village level;

best ploduction practices fbr lbrty (40) women, with an emphasis
on hygienic qLrality to meet international standards;

0. developing sales and marketing stlategies; and

d. training of a trainer, hired by Wemoukiga, in how to raise
awareness and share in{blmation alTtorlg village groups.

VilI. Roles anrl Il,esponsibilities

ICDE in Burkina l?aso will can'y ollt the monitoring and provide teclrnical support for tlre
Pro.iect's execution. It will support thc Association in defining tlre consr.rltants and trainers'
nrandates and contracling with thetn.

2.
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Wernoul<iga will be responsible fbr the irnplemerrtation of the various Project activities and
production oftechnical and financial lepolts.

IX. Monitoring and llvaluation

ICDE, the ADF technical Paltnel in Burkina liaso, will closely rlonitol the activities of the
Association to ensure propel leporting, adhelence to the Project implementation plan by the
Grantee, a.nd rllovemerrt towards tlre achievement of Plo.iect ob.jectives. ICDÊ will continuously
assess the Proiect lisk and take rernedial actions as needed. Morritoring by ICDE will be an
inrportant aspect ol'the on-going coaching and advisory service. ICDE will review ADF's
cluaftelly reports and will subrnit conlrnents and otrservatious to the management of the group as
part o1' the orr-go i n g lterfcrrnr an ce assesstr ent.
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