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Bu<lgct

Pô Shea lluttcr Production Capacity lluilding projcct

l)çscri ption
PlloDtict'toN
llstablishment o1'cl'ushing and grindirig rooms
Establishrrrent of drying ground

WOITI(ING CAPI'I'AI,
Working oapital lbr lirc pLrrchase of shea nurs ( I 2 rnonths)

Subtotal

S ubtotal

IiQUIPt\,ltiN'r
l)roduotiorr and processrng tools (churner, roastcr, pot. barrcl, llltcr. basin, lru
'fransportatiou lirr nratcr iels (donkey cart, handcarts)
Motoùike firr the lircilirator'
Display stands ibr sales

Ofi'icc liuniture (colllputcr, printer, desk, chair)

Subtotâl

1'IIAININC
Training in ADË bookkceping and rcporting
'l"rairring in collcction and proccssitrg techuiques
ï'raining in bcst praoticcs and hygeine technique.s
'l'rainirrg in salcs and nrarketing
'l'raining in organization;r I tlyrranrics
'liaining in Group mânaBcrnent
'li'eriniug in condircting (jroup awarcncss

Subtotal

]'ECIINICÀL ASSISl':\NClt
Preparatron of a develop;lent plan lor tlre association
Develop ofthe Procedurcs Manual
Establish âooounting an<1 iinancial system
Develop and inrplenrent rnar'ket plan
Restructurâtion into the urrrbrella organization
Installation and equipntcrrr rnaintenance procedures
Audit f'ces

S ubtotâl

ADùI I NISl'ItAl'I VIi S I] PPOITI'
Accountatrt l)lanager's salary (24 nronths)
F'acilitator's salary (24 nronths)

Security guard's salary (21 nrouths)
Ilcnt (12 ruorrths)

[.ltilities (water, electriorry ibr l2 nronths)
Contnrunication (phonc 1or t2 nronths)
Bank l'ces

Motorcycle l'ucl

Motorcycle ntâintenâllcc and insurance
Ollice supplies

Subtotal
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