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Wemoukiga

Budget
P4 Shea Butter Production Capacity Building Project

Description
PRODUCTION
Establishment of crushing and grinding rooms
Establishment of drying ground
Subtotal

WORKING CAPITAL
Working capital for the purchase of shea nuts (12 months)
Subtotal

EQUIPMENT
Production and processing tools (churner, roaster, pot, barrel, filter, basin, bu
Transportation for materials (donkey cart, handcarts)
Motorbike for the facilitator
Display stands for sales
Office furniture (computcr, printer, desk, chair)
Subtotal

TRAINING
Training in ADF bookkeeping and reporting
Training in collection and processing techniques
Training in best practices and hygeine techniques
Training in sales and marketing
Training in organizational dynamics
Training in Group management
Training in conducting Group awareness
Subtotal

TECHNICAL ASSISTANCE
Preparation of a development plan for the association
Develop of the Procedurcs Manual
Establish accounting and financial system
Develop and implement market plan
Restructuration into the umbrella organization
Installation and equipment maintenance procedures
Audit fees
Subtotal

ADMINISTRATIVE SUPPORT
Accountant manager's salary (24 months)
Facilitator's salary (24 months)
Security guard's salary (24 months)
Rent (12 months)
Utilities (water, electricity for 12 months)
Communication (phone for 12 months)
Bank fees
Motorcycle fuel
Motoreycle maintenance and insurance
Office supplies

Subtotal
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APPENDIX A-1

Costs in FCFA.
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