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APPENDIX A-1

MPAL Credit and Savings Expansion Project

Description
INFRASTRUCTURE

EQUIPMENT

All Terrain Motorcycles (2)

Office Furniture

IT Equipment

Safes (2), Counters (2), and Money Detectors (3)

WORKING CAPITAL
Line of Credit

TRAINING

Training in ADF Procedures and Reporting
Training in Accounting and Financial Management
Training in Internal Controls

Training in Operational Risks Management
Training in Client Portfolio Management

Training in Office Automation and Internet

Costs in F CFA

Subtotal

2,400,000
1,995,000
3,550,000
1,545,000
Subtotal 9,490,000

50,000,000
Subtotal 50,000,000

1,000,000

1,005,000

805,000

730,000

540,000

400,000

Subtotal 4,480,000

TECHNICAL ASSISTANCE

Cashiers and Credit Officer Salaries 3,960,000
Development and Implementation of a Communication Plan 2,000,000
Development and Implementation of the New IT Management System 1,500,000

ADMINISTRATIVE COSTS
Rent and Communication
Bank Charges

Office Furniture
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Subtotal 7,460,000

900,000
720,000
360,000
Subtotal 1,980,000

GRAND TOTAL 73,410,000

Grant Agreement No. 2138-SEN



