APPENDIX A-1

Budget
ElVowz EIKébir Women Carpet Weavers

Category Description Costs in MRO
A INFRASTRUCTURE
B EQUIPMENT
BI. Purchase of three (3) large looms 500,000
B2. Purchase of two (2} small looms 500,000
B3. Purchase of three (3) sewing machines 90,000
B4. Purchase workshop accessories and materials 150,500
BS. Office Equipment 865,000
Subtotal 2,505,500
C WORKING CAPITAL
Ci. Raw materials (cotton and wool, 6 months) 520,313
C2. Raw materials for small income generating activities 822,000
Subtotal 1,342,313
D TRAINING
D1. Training ADF Bookkeeping and Reporting 526,500
D2. Training in financial and administrative management skills 778,000
D3. Training in income-generating activities (IGAs) 1,659,800
D4. Technical training in carpet weaving 3,879,200
Subtotal 6,843,500
E TECHNICAL ASSISTANCE
El. Develop a manual of procedures 550,000
E2. Technical assistance in organizational dynamics 1,460,000
E3. Refresher course and technical monitoring 1,140,000
E4. Conduct a market study 1,880,000
ES. Organize information exchange visits 2,308,000
ES6. Project manager's salary {12 months) 1,680,000
ET. Accountant's salary (24 months) 2,400,000
11,418,000
F ADMINISTRATIVE COSTS
F1. Rent 960,000
F2. Office supplies 360,000
F3. Bank fees 180,000
Subtotal 1,500,000
Total 23,609,313
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