
I. Introduction

PROJECT DBSCRIPTION

Capela and Portal Food Security Project

Cape Verde

APPENDIX A

This appendix describes the activities to be undeftaken and the results to be achievecl with the
funds obligated under this Agreemerrt. Nothing in this Appenclix A shall be construed as
amending any of the definitions, conditions, or terms of the Agreement.

n. Background

Associação Unidas de Mãos Dadas para o Desenvolvimento de Capela e portal (ACD Capela and
Portal) is a non-profit community-based organization in Santa Domingos. Currently, most
rcsidents of ACD Capela and Portal earn their living by harvesting sãnd. This aciivity is
dangerous, unsustainable, and harmful to the environment; but, with Ílieir cur.rent rerourr"s, the
communities have no alternative source of income. The lancl does not support agriculture, and
the residents lack the skills and infì'astructure to earn incornes from-animãl husbandry.
Specifically, there is no system to provide water for the anirnals and the residents are too poor to
build shelters for the animals. Further, the community does not have any knowledge of
veterinary care or animal feed. As an organization, ACD Capela arrd Portal dães not haJe the
resources and trairring to support its members in viable income-generating activities.

III. Funding

A. ADF Contribution

The financial plan for ADF's contribution is set forth in Appenctix A-l of this
Agreement. The Parties may make qhanges to the financial plan without forrnal
amendment, if such changes are made in accordance with Article I of the Agreement and
do not cause ADF's contribution to exceed the obligated arnount specifiecl in Article 4,
section 4.1 of the Agreement.

B. ACD Capela and Portal

ACD Capela and Portal will contribute all its available resources to the success of the
Project. Community members will contribute tand on which to build the inclividual
shelters for chickens and goats. They will also corrtribute labor f'or construction
activities. Members will further provide animal care, vaccinatiorrs, and preparation of
animal feed, and their skill in producing items for sale. ACD Capela and Portãl will also
contribute its know-how, experience, management capacity, and understanding of the
local community to the success of the Project.
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IV. Project Goal

The goalof the Project is to i'rprove the standarcr of riving in capela and portar.

V. Project Purpose

The purposes of the project are:

A' to increase houserrord access to protein as demorrstrated by:

l' the number of hens consumed per household will irrcrease fi.om a baseline of
0 hens to 20 hens per year by the end ofthe project;

2' tlre number eggs consurned pel household wilí increase fi.om 0 eggs to 560per year by the end ofthe project; and3' the a:nount of pork meat consumecl per household will increase from abaseri'e of0 kg to 200 kg per year by trie end oftrre project; anJ 
-- -'

B. to increase household income from $614 per yeâr to $1,293 per yeâr by the endofthe project.

VI. Project OutpuÍs

ACD capela and Portal members witl have an increased capacity to produce ancl market smalllivestock as indicated by the following.

A' The number of hens raised in the poorest 60 housetrolds in ACD Capela andPonal will increase from a baseline of 0 to:

l. 20 hens by the end ofproject year l; and2. 50 hens by the end of project year 2'.

B' The number of cocks raised among the poorest 60 households in ACD Capela
and poftalwill increase from a baseiine oi0 to:

l. 5,400 cocks by the end of fro.y"ct year l; and2. 6,000 cocks by the end of project year2.

C' The number of pigs raised among the poorest 60 househotds in ACD Capela andPoftalwill increase fi.om a baseline of 0 to:

l. 960 pigs by the end ofproject year l; and2. 960 pigs by the end of project year 2.

D' ACD Capela and Poftal's management capacities will be strengthened so that itmeets accepted standards in financial and administrativ" ,riu,lug"r"nt, and
accounting, as indicated by the following:

l. an accounting and fìnancial managemerìt system that furfills ADF
requirenrents is established;
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financial statements are routinery produced and use<J by rr.ranagement totrace financial transactiorrs; and
the organizatio''s rnarragernent bodies rneet orì a regurar basis and reporton their meetings to the members.

VU. Project Activities

The General Assenrbly 9f .AçD capela and Portal will appoint a project implementationcommittee, which will include irnportánt stakeholde's ,r"h u, iir. Ministry of the Environmenr,Rural Development and Marine d"sou,""s, ACD capela anã portal leadership, Estrategos andothers' The committee will ensure transparency, effitiency and inrpact on the most vulnerablemembers ol'the comrnutrìty' The pro.iect implernentatioí coÃmittee will clroose 100 of thepoorest community members to receive henü cocks, ano prls thror-rglr tl* p,";""i TSesebeneficiaries will be..llgt"n through considemtiorr or ,ir.'Ãllowing factors: l) degree of
]üiililiS'll;t;?,*ïilliJ: 

inconre;3) househord members i"""ì""4 i,' i,ï"oÀ" gãn",íiJn,and 4)

A. Infrastructure

l ' on the propeffy of each beneficiary, the project implementation
comnrinee wiil oversee rhe corrstrucrion of a cnittJ. ;""p';;; ; pigsty.
Each chickerl coop, and pigsty wiil be provisionecr witn wáteijüttr"s andfeed containers and trougú, 

-

2' The project irnplernentaúon committee, in consultation with the GenemlAssembly, will deverop terms of reÈrence for a contractor witrrexperience with water infrastructurc p'ojects. ïre tenns of referencewill address environrnentar issues rerevarit to trre reservoir construction.The contractor wiil corstr.uct a reservoir capabre of hording'!o cubicmeters of water. The reservoir wilr be connected to tú existing
borehole, which is locatecl about one kirometer fì.om the community.

B. Beneficiaries'Capacity Improvement

I ' A consultant with expeÍise in animal husbandry will conduct three
training sessions to guidè the beneficiaries on vaccinations, animar feed,
and overall care ollchickens and pigs.'2' ACD Capela and Poftal will sign ã"ont.u.t with a licensed veterinariarr
to assist with the serection of superior animar brceds u',,..l iil p,ouirion ormedicine and animar feed. TLre veterinarian wiil conduct bi-rnonthry
follow-up visits to the comnrunity to advise beneficiaries on uni,rrur ,ur",breeding, and maintenance, and to crreck the hearth of the animars and

3. ï;:"1*j'::lïffiï:,ï:i:ilÍlï1",*,n"e wir crist,.ibute vacci'es, syringes,
and veterinary medicines for ail the beneficiaries. n stoclç oiíu""in",
and rnedicines wilr be stored in a fi'eezer procurcd wíth project n,nas. econsultant will train ten women in vaócination and iilúss detection
Íechniques. The women will provide day_to-day ,upport 

-io 
tf.,,

beneficiaries, with assistance from ihe veterinaiian. enimal'feed will be
distributed to the beneficiaries using the nutrient 
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4. A consurtant.with exper.ience.witrr snail.income generating activitieswilr conduct thrce training sessions on smat business rnanagernent. .rhe
t'aining.. wi, focys.ol p'i.cing inpurs, pi",l"r"gïuìiries, arrd generarymainraining a susrainabie opeìation ut'trr" rràur&.,ori ì"u"r.

C. OrganizationalCapacityBuilding

l' ACD capera and portar wit hire a project nìanager to oversee trreimpremenration of rhe pr.oject. rrre manage;;;iil; provided an officeequipped,with a computer', p.inter, and othõ n"".rru,y materiars.2 
*o,ïÏili'l1,JiÏ.,ï;;;:,1'" n'unut"'i"*';'""*ï projecr pranning,

3' 
l;:rï#::"t 

will train the managenlent tearn in accounring and reporri'g
4. A consurtant wiil train trre nranagement tearn of ACD capera a'd portaron accounting and financial management.5' A consultant wilt collabo'ate witlirnerr",ú"rs of th" corrrmunity to preparca manual ofprocedures.

V[I. Roles and Responsibilities

ADF's Partner in clRe verde .will provide the standard ADF .training in bookkeeping,monitoring' assessment, and technicat utiJ niunug.ment assistarrce during implementation, ACD
F,i::ï 

*' Portal is responsible ro. 
"t"rii"g trre'prope'ma"ü"r."r and irnpremenrarion of rhe

IX. Monitoring and Evatuation

ADF's Partner in cape Verde will closely monitor the activities of ACD capela and portal toensure proper reporting, adherence. to tht proje.ct i,opl",u"nìutiJn plan by the crantee andmovement towads the achievement of Proiect obiectives. Th; p;;;"r, will corrtinuously assessthe Project risks and take rernediar ã"ti"rï* needed. Monitoring by the partner wiír be animportant aspect of the.on-going coachiritil ;;;;; ,"ïil."il: paftner wirr rpview ADF,squarterly lepofts and will t,utnit 
"o,n,n"rrï" 

and.obserúti""r i"',rr"',"anagement of ACD caperaand Portal as part of the on-going p"rforÀunJ assessment.
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