APPENDIX A

PROJECT DESCRIPTION
Kunzwana Communal Gardens

Zimbabwe

L Introduction

This appendix describes the activities to be undertaken and the results to be achieved with the funds
obligated under this Agreement. Nothing in this Appendix A shall be construed as amending any of the
definitions, conditions, or terms of the Agreement.

IL Background

Kunzwana Women’s Association (KWA) is a registered non-governmental organization (NGO) that
provides agricultural training and other social services to poor farm workers, focused primarily on women
and youth. KWA would like to improve the food security for 340 of its members and their dependents,
organized into seventeen farming clubs in various regions; however, inconsistent access to water and
irrigation, a lack of agricultural inputs and tools, poor garden infrastructure, a lack of funds for training on
good farming and nutrition practices, and insufficient funding for outreach activities have limited KWA's
ability to achieve this goal.

III.  Funding
A, ADF Contribution
The financial plan for ADF’s contribution is set forth in Appendix A-1 to this Agreement. The
Parties may make changes to the financial plan without formal amendment if such changes are

made in accordance with Article 8 of the Agreement and do not cause ADF’s contribution to
exceed the obligated amount specified in Article 4, Section 4.1 of the Agreement.

B. Grantee Contribution
KWA will contribute the time and skills of its staff in the implementation of the project; KWA

and its members will contribute the land for the seventeen communal gardens and the
demonstration garden at Macheke.

IV. Project Goal

The goal of the Project is to contribute to increased food security and nutrition for the rural poor in
Zimbabwe,
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V. Project Purpose

The purpose of the Project is to improve the access of KWA members to nutritious food as evidenced by
the following.

A. The volume of vegetables produced by all KWA gardens that are consumed by the
farming club members and their dependents will increase from 0 units in the Project’s
base year to:

1. 100,000 units in Year 1; and
2. 270,000 units in Year 2.

V1L Project Outputs

By the end of the Project period, the capacity of KWA to provide services to its members will increase as
evidenced by the following.

A, The number of units of vegetables produced by all KWA gardens will increase from 0
units in the base year to:

1. 140,000 units in Year |; and
2. 350,000 units in Year 2,

B. Revenue from the sales of vegetables produced by all KWA gardens will increase from
USD 0 in the Project’s base year to:

1. USD 25,000 in Year 1; and
2. USD 65,000 in Year 2.

VII. Project Activities

KWA will ensure the following major activities are completed with the assistance of consultants where
necessary.

A. Improve access to clean, safe water for irrigation by:
1. purchasing and installing water tanks and drip irrigation systems for seventeen

communal gardens and the Macheke demonstration garden;
2. rehabilitating seven boreholes; and

3 installing new mono pumps for ten deep wells.
B. Increase agricultural production for communal gardens by:
1. providing seeds and garden tools to each of seventeen communal gardens;

training representatives from each communal garden in organic farming,
sustainable agriculture, nutrition, and management skills;

3. planting and maintaining a demonstration garden; and

4 conducting agricultural outreach activities.
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VIII. Roles and Responsibilities of the Parties

ADF will identify local technical assistance service providers to provide the standard training in
bookkeeping, monitoring and assessment. KWA is responsible for ensuring the proper management and
implementation of the Grant. ADF will provide KWA with technical and management assistance during
implementation.

IX. Monitoring and Evaluation

ADF will closely monitor the activities of the Association to ensure proper reporting, adherence to the
Project implementation plan by the Association and movement towards the achievement of Project
objectives. ADF will continuously assess risks and take remedial action as needed. Monitoring by ADF
will be an important aspect of the on-going coaching and advisory service. ADF will review KWA’s
quarterly reports and will submit comments and observations to the management of the Association as
part of the on-going performance assessment.
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