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PIÌOJBCT DBSCRIPTION

lmproving Water Availability Íbr Agriculture and Husbanctry in Hortelao

Cape Verde

t. Introduction

This appendix describes the activities to be undertal<en ancl the results to lre achievecl with thefunds obligated under this Agreentent. Nothing in tlris Appendix A shall be construed as
amending any of the definitions, conditions, or ternrs of the Agróerrrent.

lI. Background

Associacao dos Agricultores para o Desenvolvinrento Agricola e Cornunitária cla Zona deHoÍelao ("ACRO-Hotte-lao") is a uotrlrrofit comnrunity b--asecl organizatiorr in Hortelao, SaoMiguel. The residents of Hortelao prirnarily earn their inóorrres through ag.iculture and lìvestockproductiott. These activities require exÍensive use of water, but the comnrunity lact<s Ure
infiastructure and technical skills to operate an effective irrigatión ancl water storage syster. e,
a result, the poor water supply depresses agricultural produãtion ancl hinclers incoíe g"n",.utlng
op;rortLrnities.

III. Funding

A. ADF Conh'ibution

The financial plan for ADF's contribution is set forth in Appenclix A-l of this
Agreement. The Parties ntay nrake changes to the financial'plan without formal
amendment, if suclt changes are ntade in accordance witlr Article g óf tne Agreement a1à
do not cause ADF's contribution to exceed the obligatecl anlorÌnt specified-in Article 4,
section 4.1 of the Agreenrent.

B. Grantee Contribution

AGRO-Hortelao will contribute nrenrbers' tinre and labor in the implenrentatiol of the
Project, including cleaning of the reservoirs ancl serving on the water nranagement
conrnrittee. Menrbers will also contribute lanrJ lor construction sites.

IV. Project Goal

The goal ol'tlre Project is to intprove the standard ol'liviug for Hortelao resjdents in San Miguel
municipality.
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V. Project Purpose

The purpose of the Project is to improve access to water for the residents of Iìortelao as inclicated
by the following:

A. increase in the availability of water iu Hortelao from 60 to 330 cubic meters per
clay in year l; and

B, increase in the number of agricultulal plots using tlrip ilrigation fi'onr a baseline
of 0 to 40 by the end ol'the project.

Project Outputs

A. Inproved institutional andorganizational capacitiesofAGRO-Hortelaoas
eviclenced by:

l. clevelopnrent and utilization of managenrent, financial and organizational
systents that meet ADF's requirenrents; and

2, establishment of a conrmunity water rnanagement committee.

B. Creation of 50 temporary jobs for the constnrctiorr work in year l.

C. lncreaseclcapacity of AGRO-Hortelao to support conrmunity projects through an

irrcrease in menrber contributions í'ronr $3 per nronth to $12 per nrontlr by the end

ofthe project.

VlI. ProjectActivities

A. Infrastructure

l. AGRO-Hortelao will form a Project Steerirrg Cornmittee (PSC) to
oversee project coordination, l'Ìlanage procuÍetìlent issues, control the

fi nancial managerÌrent, and evaluate implementation progress.

AGRO-Hortelao will improve the community's water storage capacity
by constructing a reservoil in Hortelao capable of storing 100 cubic
meters of rvatcr ancl a teservoil in Gongon capable of storing 20 cubic
rleters of water. The reservoir in Gongon will be repait'ed so that it can

lrold 50 cubic metels ol'water.
ACRO-Hortelao will improve water delivery in the comnrunity by
installing a stainless steel subnrersible water pump for borehole FST-892.
Borelrole FST-892 will be connected to four reservoirs. The irrigation
system will be expanded so that all nrember farmers have access to tlre
resewoirs.

B. Trainirrg and Technical Assistance
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2. A consultant will train the Executive Conrmittee and the Fiscal Courrcil
on ADF accounting and reporting procedures. A refi.esher training
session will be conclucted lrelbre the end of the project,

The nranagelnerìt teal.Ìr will attend a training sessions on organizational
developnrent and fi nancial rrranagerrrent.

A consultant will collaborate with community menrbers to create a
Manual of Procedures. The Manual of Procedures will describe ACRO-
Hortelao's policies related to water usage, employnrent promotion, social
servicas, and otlrer areas of interest to tlre community.

APDM will establish an office equippecl with appropriate accounting
softwal'e, and r.nanagement staff will be trained in the proper use of
accounting software.

VIII. Roles and Responsibilities

The Cape Verde ADF PaÍner Organization will provide the starrdarrd ADF training in
bookkeeping, monitoring, assessmerlt and technical and managentent assistance during
implenrentation. AGRO-Hortelao is responsible Íbr ensuring the ploper management and
implementation of the Project. The Project will be executed in a participatory manner with full
engagenìent of all stakeholders. Broad oversiglrt of the project and its inrplenrentation will be
undertaken by a Project Steering Committee (PSC). This comnrittee will be co-chaired by the
Executive Director of Estrategos Consultoles Associados, the ADF Technical Partner in Cape
Verde and the Pr:esiclent of the }Soard of AGRO-Ì-lortelao. It will include the following
stakeholders: Ministly of Environmerrt, Agricultule and Marine Resources; National Institute for
Water Managenleltt; Local Government; and OASIS, a regional organization.

lX. Monitoring and Bvaluation

The Cape Verde ADI" Partner Oryanization will closely monitor the activities of AGRo-Hortelao
to ensure proper reporting, adlrerence to tlre Project inrplenrentation plan by the Grantee and
moventelrt towarcls the achievenreut of Ploject objectives. The Partner will continuously asses
the Project risk and take remedial açtions as needecl. Monitoring by the Partner will be an
important aspect of the on-going coaching arrd aclvisory service. Tlre Partner will review ADF's
quarterly reports and will subnrit corì.ìnlents and obselvatiorrs to the managernent of AGRO-
Hortelao as paft of thc on-going perfonnarlce assessn'ìetìt.
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