PROJECT DESCRIFTION
Viphya Coffee Processing and Marketiong

Malawi

1 Tntroduction

This appendix describes the activities 1o be undertaken snd the results 1o be achieved with the
funds obligated under this Agreement.  Mothing in this Appendix A shall be construed a3
amending any of the definitions, conditions, or t2rms of the Agreement,

I, Background

Viphys Coffee Growers Co-Operative Soclety Limited (Viphya) assists farmers 1o grow and
narket wf}‘ e m Eiumph& I}Mni:% Malawi, K’;}}hﬁl would Hke o take advantage of unmet local
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A AL Comribatbon

The financial plan for ADFs comribution is sot forth in Appendix A-1 o this &g}‘@*mﬁm
The Parties may make changes 1o the financial plan without formal smendn uch

changes are made in accordance with Article § of the figmamm% and do not c&am Alib's
comtribution to excesd the obligated amount specified in Artcle 4, Section 4.1 of the
Apreernent,

5. Graree Contributio

Viphya will contribate the time and skills of #5 stafl in the implementation of the Project,

V. Project Goal

The goal of the Project iz 1o improve the standard of living and economic wellire of the rural
puoor i Malawi, e
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V. Project Purpose

The purpose of the Project is to incresse the tncome of Viphya's simplovees and its suppliers as
follows,

A Viphya's net incoms (before taxes and depe mmtmn} will tnerease from MWK
413,761 inthe Project’s {Zﬁﬁﬁb WRar e

i MW 1000008 in Year 15
2. MWE 1,700,000 in Yeer 2; and
i MWK 2,000,000 i Year 3,

B. Total sabwries and wages pald to workers (full time and part doe) will increase
from MWK 845,113 in the Project’s hass vear fo

MWK LOOGG000 in Year §;
MOWE 1,400,000 in Year 2; and
h%'%’h 150000 4 i ‘x’aaz 3.

fotAR SRR

C. The walue of raw muterials @Wfshmed from farmers will increass from MWK
9005 527 i the Project’s %3515:;»’; year !

MW 10000000 in ‘:x’r:«&%‘ 3
MWK 13,000,000 in Year 2; and
RMWE 15,000,000 in Year 3.
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83«‘ the end of the Project perind, the cagﬁﬁcst}' a}é‘ ’v‘zg;hy«z o procsss and market colfee will
imoreass as ey ldé’:r‘miﬁ by the following, ,

A The munber of wial farmers sa@pl»wg raw ma terials will inerease from 153
farmers in the Praject’s b 'eafm

1 P70 Serpners in Year §
2, 190 farmers in Year 25, and
k7 210 farmers in Year 3
B - Wiphya's sales revenue will inerease from MWE 13,165,878 in the Project’s base

Vedr W
BOWE 17000000 in Year 1;

MWE 32,000,000 i Year 20 and
MWE 26,000,000 in Year 3.
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e The volunwe of parchiment produced will inorease from 47,099
Praject’s base year b

1. 459,600 kilograms in Yeur 1
2. 57000 kilograms in Year 2; and

i 63,004 kilograms in Year 3.

Do The value of loans disbursed to members will increase from MWK 0 in the
Project’s base vear and Year T i ‘

1. MWK 1300000 in Year 2y and
2. MWE 1,600,000 in ‘f@@rw

VIL  Projeet Activities

Viphye will ensure the following malor activities are completed with the assistance of
1S whers necessany,

A Limprove the management and institutional capability of Viphya by

1. training Viphya board of directors on good governance;

2. acguiring additional office equipnuent;

3, purchasing motercyeles to enhance putreach and extension services; and
4. establishing » stronger administrative core by mecruiting and paving

asE0 .‘&m::a staif, im%wi%sﬁg a credit assistant and stores assistent,

8. Institute improved financlal ;md operating prmudﬁmf: hy i:an‘sm;ﬂ Viphya siafl to
use Pastel secounting software and revolving loan fund mice banking seftware.

. hoprove colfes production systems by
Iy improving product guality  through m@uzmtwn and use of coffee
processing equipment;
2, undertaking an environmental anal sis of the tmpnct of the use of updsted
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VIIL  Reles and Responsibilities of the Parties
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IX.  Monitoring and Evalustion

ADF s partnar in Malaw? will closely mm;ﬁw s,h»i* ammm:s 03 4}11 s‘ww i
reparting, adherense to the Prod ‘ A58
towards the schievement of Proj VR, T‘m P‘{azimg wwl 04
take mm»ﬁhl ,miis;);ﬂ b n& ded, Monitering by the Partner will be an

i ervige,  The Partner will review ADF
the Asgosi ’Lm:x 85

Fisks ﬁ?ﬁc}
1ol e m‘;»

submit comme m gméi observations to the managament ol virt o h% wr=poing

perfommance assessment.
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APPENDIX A

PROJECT DESCRIPTION
Viphya Coffee Processing and Marketing

Malawi

I. Introduction

This appendix describes the activities to be undertaken and the results to be achieved with the
funds obligated under this Agreement. Nothing in this Appendix A shall be construed as
amending any of the definitions, conditions, or terms of the Agreement.

I1. Background

Viphya Coffee Growers Co-Operative Society Limited (Viphya) assists farmers to grow and
market coffee in Rumphi District, Malawi. Viphya would like to take advantage of unmet local
demand; however, inconsistent product quality, outdated and obsolete technology, weak

management capability, and low marketing capability prevent the company from capitalizing on
the market demand.

III.  Funding
A. ADF Contribution
The financial plan for ADF’s contribution is set forth in Appendix A-1 to this Agreement.
The Parties may make changes to the financial plan without formal amendment, if such
changes are made in accordance with Article 8 of the Agreement and do not cause ADF’s

contribution to exceed the obligated amount specified in Article 4, Section 4.1 of the
Agreement.

B. Grantee Contribution

Viphya will contribute the time and skills of its staff in the implementation of the Project.

IV.  Project Goal

The goal of the Project is to improve the standard of living and economic welfare of the rural
poor in Malawi.
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V. Project Purpose

The purpose of the Project is to increase the income of Viphya’s employees and its suppliers as

follows.

A.

Viphya’s net income (before taxes and depreciation) will increase from MWK
413,701 in the Project’s base year to:

1. MWK 1,000,000 in Year 1;
2. MWK 1,700,000 in Year 2; and
3. MWK 2,000,000 in Year 3.

Total salaries and wages paid to workers (full time and part time) will increase
from MWK 945,113 in the Project’s base year to:

1. MWK 1,000,000 in Year 1;
2. MWK 1,400,000 in Year 2; and
3. MWK 1,600,000 in Year 3.

The value of raw materials purchased from farmers will increase from MWK
9,099,527 in the Project’s base year to:

1. MWK 10,000,000 in Year 1;
2. MWK 13,000,000 in Year 2; and
3. MWK 15,000,000 in Year 3.

VI.  Project Outputs

By the end of the Project period, the capacity of Viphya to process and market coffee will
increase as evidenced by the following.

A.

The number of total farmers supplying raw materials will increase from 153
farmers in the Project’s base year to:

1. 170 farmers in Year 1;
2. 190 farmers in Year 2; and
3. 210 farmers in Year 3.

Viphya’s sales revenue will increase from MWK 15,165,878 in the Project’s base
year to:

1. MWK 17,000,000 in Year 1;
2. MWK 22,000,000 in Year 2; and
3. MWK 26,000,000 in Year 3.
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C. The volume of parchment produced will increase from 47,099 kilograms in the
Project’s base year to:

1. 49,000 kilograms in Year 1;
2. 57,000 kilograms in Year 2; and
3. 63,000 kilograms in Year 3.

D. The value of loans disbursed to members will increase from MWK 0 in the
Project’s base year and Year 1 to:

1. MWK 1,300,000 in Year 2; and
2. MWK 1,600,000 in Year 3.

VII. Project Activities

Viphya will ensure the following major activities are completed with the assistance of
consultants where necessary.

A. Improve the management and institutional capability of Viphya by:
1. training Viphya board of directors on good governance;
2. acquiring additional office equipment;
3. purchasing motorcycles to enhance outreach and extension services; and
4. establishing a stronger administrative core by recruiting and paying

association staff, including a credit assistant and stores assistant.

B. Institute improved financial and operating procedures by training Viphya staff to
use Paste] accounting software and revolving loan fund micro banking software.

C. Improve coffee production systems by:
1. improving product quality through acquisition and use of coffee
processing equipment;
2. undertaking an environmental analysis of the impact of the use of updated

coffee processing equipment and taking necessary steps to mitigate any
negative impact;

3. constructing pulpery houses for the coffee processing units;

4. supplying revolving loan fund inputs;

5. visiting a coffee outgrowers association in Tanzania to learn from their
experiences; and

6. training farmers in best agronomic practices.
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VIII. Roles and Responsibilities of the Parties

ADF’s Partner in Malawi will provide the standard ADF training in bookkeeping, monitoring
and assessment. Viphya is responsible for ensuring the proper management and implementation
of the Grant. The ADF Partner in Malawi will provide Viphya with technical and management
assistance during implementation.

IX.  Monitoring and Evaluation

ADF’s partner in Malawi will closely monitor the activities of the Association to ensure proper
reporting, adherence to the Project implementation plan by the Association and movement
towards the achievement of Project objectives. The Partner will continuously assess risks and
take remedial action as needed. Monitoring by the Partner will be an important aspect of the on-
going coaching and advisory service. The Partner will review ADF’s quarterly reports and will
submit comments and observations to the management of the Association as part of the on-going
performance assessment.
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