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Budget
Mora Ecotourism Capacity Building Project

Diescription
INFRASTRUCTURFE

Install Roasting Oven
Tents (3) and Leather Accessories
Subtotal

PURCHASE OF EQUIPMENT

Camels, Saddles, and Harmesses {10)
Donkey Cart

Dancers' Clothing and Ornaments
Cienerator and Electrical Equipment
Computer and Accessories

Safety and Hygenic Gear
Subtatal

WORKING CAPITAL

Revolving Fund for Income Generating Activities for Women
Subtotal

TRAINING

Training in Bookkeeping and ADF Reporting

Training in Communication and Customer Relations

Training in Ecotourism

Training in Financial and Administrative Management Skills

Training in Hotel Management

Training in Income Generating Activities

Training in Accounting Software and Database Management
Subivtal

TECHNICAL ASSISTANCE

Develop a Manual of Procedures
Develop Advertising Model
Conduet a Market Survey
Develop & Business Plan with a Marketing Strategy
Subtotal

ADMINISTRATIVE COST

Accountant's Salary (24 maonths)

FProject Coordinator's Salary (24 months)
Bank Fees

Communication

Fuel and 04l for Generators

Office Furniture

Accounting Software
Subtotal

’ [ N"7 GRAND TOTAL
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AFFENDIX A-1

Costs in FCFA

S00,000
L0, 000
L500,000

3,000,000
200,000
300,000

1.317,000
00,000
500,000

6,117,000

1,590,000
1,590,000

900,000
1,000,000
1,500,000
1,500,000
2,000,000
2,000,000

900,000
9,800,000

Bi,000
1,000,000
1,000,000
2,000,000
4,900,000

4,392,000
5,856,000
360,000
336,000
1,440,000
480,000
50,000
12,914,000

36,821,000
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BUDGET NARRATIVE

Mora FEcotourism Capacity Building Project
Description Costs in fCFA
INFRASTRUCTURE

Install Roasting Oven 500,000
This includes installing an oven o improve the quality of the service that will be provided to

customers. This is estimated at CFA 500 000

Tents (3) and Leather Accessories 1000, 0
The project provides the association TIMASTE with 3 comfortable tents for tourists, Tents are

built 1o increase the lodging from 3 to 6 tents. Each tent has two traditional beds. The leather

tents cost CFA 300.000 and the accessories cost CFA 100.000

PURCHASE OF EQUIPMENT

Camels, Saddles, and Harnesses (10) 3,000,000
This includes the purchase of 10 camels (10 x CFA 200 000) and 10 saddles and harnesses (10

x CFA 100 000).

Donkey Cart 200,000

To facilitate the transport of products between Timbuktu and Mora, it is necessary to purchase

acart (1 x CFA 160 000) and a donkey (1 x CFA 40 000},

Dancers' Clothing and Ornaments J00,000
This includes purchasing clothing and ormaments for the 15 dancers of the group. It is estimaled

at CFA 300,000

Generator and Electrical Equipment 1,317,000
This includes the acquisition of a generator to power the clectrical equipment. It is estimated at

CFA 1317 000

Computer and Accessories 800,000
The hardware consists of a computer for CFA 550 000 ; a printer for CFA 150 000 and an

surge protector for CEA 100 000

Safety and Hygenic Gear 00,000
Gloves used during the cooking lor food handling, scarves to cover faces during wind storms,

materials to keep food protected from animals and flies

WORKING CAPITAL

Revolving Fund for Income Generating Activities for Women 1,590,000

The economic development fund will be exclusively for women to support their small income
generaling activities. It is a revolving [und which must renew itself and perpetuate itsel [
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BUDGET NARRATIVE

TRAINING

Training in Bookkeeping and ADF Reporting 00,000
Before the implementation of the project, representatives of the cooperative, the coordinator

and the accountant of the project will receive training on ADF administrative and accounting

procedures and reporting . The amount of this iraining is estimated at CFA 900 000 .

Training in Communication and Customer Relations 1,000, 000
A consultant will be hired for 3 days for the design of the marketing, communications, and

customer relations to learn about advertising, customer outreach, partnerships and associations

with nearby communities to increase awareness

Training in Ecotourism 150,000
A consultant will train the management team and the executive hoard to identify trends in

tourism, establish partnerships with tour guides, reach new potential travelers, ecological

friendly practices for waste disposal and site beautification (hedge planting, ete).

Training in Financial and Administrative Management Skills 1,500,000
During the first two years of the Project, the manager and selected members will receive

training in financial management. The training will focus on maintaining accounts and

preparing financial, performance, and activity reports.

Training in Hotel Management 2,000,000
A consultant will be hired to train members in hospitality, food preparation, hygeine, culiural

awareness, and waste management disposal to maintain the desired traits for an ecotourism

business

Training in Income Generating Activities 2,000,000
Women will be trained in various income generating activities including but not limited 1o:

small animal husbandry, gardening, arts and cralls, etc. Women will also receive training in the

revolving fund: terms of credit, repayment time and interest rates, eic,

Training in Accounting Sofiware and Database Management RULIRITVT]
The office will be equipped with accounting software and management will be trained in proper

use of accounting software,

TECHNICAL ASSISTANCE

Develop a Manual of Procedures S00.000
ADF financing will be used to draw up its manual of procedures by secking the service of a

consultant for ten days. The amount which will be released will cover. the fees of the

consultant, impression and traveling expenses (transport, lodging, restoration): 10 days® CFA

90 000 = CFA 900 000 .

Develop Advertising Model 1,004,000
The advertising model will be dominated by signs, pamphlets, photos and giant posters. This is

budgeted at CFA 1 000 000 for the activities.

Conduct a Market Survey 10, i
Discover new markets for the ecolourism and tourists. Find the demand in domestic and

international markels,

Develop a Business Plan with a Marketing Strategy 2,000,000
relationships with potential suppliers and clients will be g chief objective of the project. This is

targeted for the formulation and implementation of a five vear business plan with marketing

stralegy
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BUDGET NARRATIVE

F ADMINISTRATIVE ¢ IST

F.I  Accountant's Salary (24 maonths) 4,392,000
It is planned to recruit an accountant during the first two Years of the project, His salary is
CFA 183 000 per month (CFA 183 000 x 24 months),

F.2  Project Coordinator's Salary (24 months) 5,856,000
It is planned 1o recTuil a coordinator during the first two years of the project. His salary is CFA
244 000 per month (CFA 244 000 % 24 manths),

F.3  Bank Fees 360,000
For bank charges, it is an expected cost of CFA 15000 per month for 24 months of the
project,

F4  Communication 336,000

Itis an expected cost of CFA 14 000 for communication during the 24 months of the project.
F.5  Fuel and Oil for Generators 1,440,000
This includes the Project receiving an initia) allocation of fuel and oil 1o power the generator,

Fi6  Office Furniture 480,000
This includes the acquisition of office furniture: chairs, cabinets, tables and other accessories,
The office furniture js estimated at CF4 480,000 .
E.7 Accounting Software 50,000
maintain records and track linances
GRAND TOTAL 36,821,000
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APPENDIX A-1

Budget
Mora Ecotourism Capacity Building Project
Description Costs in fCFA
INFRASTRUCTURE
Install Roasting Oven 500,000
Tents (3) and Leather Accessories 1,000,000
Subtotal 1,500,000
PURCHASE OF EQUIPMENT
Camels, Saddles, and Harnesses (10) 3,000,000
Donkey Cart 200,000
Dancers' Clothing and Ornaments 300,000
Generator and Electrical Equipment 1,317,000
Computer and Accessories 800,000
Safety and Hygenic Gear 500,000
Subtotal 6,117,000
WORKING CAPITAL
Revolving Fund for Income Generating Activities for Women 1,590,000
Subtotal 1,590,000
TRAINING
Training in Bookkeeping and ADF Reporting 900,000
Training in Communication and Customer Relations 1,000,000
Training in Ecotourism 1,500,000
Training in Financial and Administrative Management Skills 1,500,000
Training in Hotel Management 2,000,000
Training in Income Generating Activities 2,000,000
Training in Accounting Software and Database Management 900,000
Subtotal 9,800,000
TECHNICAL ASSISTANCE
Develop a Manual of Procedures 900,000
Develop Advertising Model 1,000,000
Conduct a Market Survey 1,000,000
Develop a Business Plan with a Marketing Strategy 2,000,000
) Subtotal 4,900,000
ADMINISTRATIVE COST
Accountant's Salary (24 months) ‘ 4,392,000
Project Coordinator's Salary (24 months) 5,856,000
Bank Fees 360,000
Communication 336,000
Fuel and Oil for Generators 1,440,000
Office Furniture 480,000
Accounting Software 50,000
Subtotal 12,914,000
GRAND TOTAL 36,821,000
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