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APSENDIN A

PROJECT DESCRIPTION
Dangha Rive Producting ung Marketipg

Maii

L Introducgioy

This appendix deseribes the activiries to be undertaken ang the results 1o pe BCRICV(E with the funds
obiigated wuder this Agreement. Nothing in this Appendix A shall be constiued ug am, nding ary of the
definitions, cond tions, or werms of the Agreement,

i Background

The Svcides Coopérave guy Productevrs dy plé ge Danginy (¢ Pangha™) is a Looperaiive of small-seaje
farmers eugaged in the production of wheat, rice, ang vegetabies. Dangha has idesiified a Erowing
demand for cereal products at tocal stores, a1 fisheries and livestock Tarms, which use tereais in fodder,
and at myjor indystria) plants in Segou. The women in the cooperative afsn SrOW vertables and have
identified marke demand for processed vegotaoles.  Cumently, the Coodperative s (of able 1o take
advantage of thege markel opportusitles because it lacks appropriate agricuitural &4 ipment and the
management capacity to organize coilective marketing,

((8 Funding
A, ADF Contribution
The financial plan ror ADF’s contribution is ser forth in Appendix A-1 o this Agreement, The
Parties may make changes 1o the financial plan without formal amendment, i such changes are

madc in accordance with Arjclo & of the Ap ent and do not cause ADF's contribution o
eaceed the obligated amoun: specifled in Amicle 4, Section 4.1 of the Agreement

B. Grantce Contribunon

The Dangha Cooperative wijl sontribyte thej land, members® 1005 and impleme) rs, and labor to
the implementarior; of the Project,

IV, Project Gog)

The goal of the Project is 1o improve the standacd of living of farmers in the Tmbukry Reslor: of Mai,

{?\
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lmproved marketing eapacitv as avidencod by an increase 0 Lhe cooerative's revenue
from cice and wheat sales Troms a baseline of 0w

CFA AL S00,000 in Yoar 1,
CFA 95,000,000 1 Year 2;
CFA 133,000,000 in Yeur 1,
CFA 151,230,000 i1 Year 4; 2nd
CFA 180,000,060 in Year 5.

Management Improvement Activities

C
1
h
3.
5
Activitics
A
i
2.
3
4.
B,

Dangha wili hire an accountsnt whe will manage the finan:al svstem of the
Cooperative. During the first two vears of tae Project, the accountent will
recelve technical assistance in the préparation of tinanc: ! reports.  The
accountant will be responsible for serting up internal control ;/stems, recording
financial transactions, and reponting on the financial status of th. cooperative.

Dangha wilt hire 2 manager responsible for overali managerment i the
cooperative, including preparing work pians, moaltorin £ activit.es, assessing and
walyzing implementation probicims, investigating and ap) lying comective
measures, and helping tc organize the ‘raining seasions and to« hpical assistance
services. The business marager wiil be hired by moath tour of I'roject Year |.

Dangha will estabtish an office far ita management wem. e officz wil] be
equipped with covnputers and solar pancls o operate accourtng software and
management will be wained in the proper use of acgounting sofi~vare.

Dangtrs will develop a manual of procedures.  The manuz! will document
edmiaisrative, governance, and accounting policies.

Production Imprevement Activities

L

bl

Daggha will strengthzn its extension delivery system by purchasing a mowrhike
and canoe for use by the manageinent tearm. The manager will visit members to
assess implementtion of praject activiics and address concercs thar members
have during Project implementation,

Dangha wiil purchase agricultural inputs such as seed and fertiizer in bulk and
make them available for members.

Dangha wil: procure five motor pumps for crop irrigation. Th ee of the pmps
will be used for rice and wheat production, and tweo will be useil for the womEn's
vegetable garden. Luring the first year of the Project, Dangla will cagage 2
consultant W train seiected members in proper use and maintenancs of the
pumps. Thz management team will oversee a monthly allowiice of funds for
lubrication and maintcnance of the pumps.
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APPENENX A

Iroject Purposs

The purpose of the Project 1s to increase the incomnes of Dangha and ts members. :< indicatad by an
increase in the Cooperative’s net income {before depreciation and taxes) from 4 baselins af O 1w

¥1.

ADF

A CFA 28809500 in Year |;
B. CFA 3574920335 in Year 2.

C. CFA 68,089,855 in Yeur 3,

D CHFA 113,732,333 in Yiem 3; and

E CFA 20,562,074 in Year §

Outputy

A, Improved financial management ax svidenred by

I angha produces finencial staternents and reports that mclide monthiy incorae,
balance sheet and cash flow sttements, corselidated quatly and annual
staternents, and i establishes adequate finuncial eantrols, soeo iing procedures,
policies, and svstams that moet intemational aud't standad §, an:

2. e management wam routingly wtilizes the management and financial reports
produced such as performance feports, budget expenduures, profit and loss
statements, cash flow staterents, and balance sheats in mak i financial gng
management decisions for the cooperarive.

B Improved production capacity as cvidenced by the following.
] An ncrease in rice production from a baseline of 270 1008 poT ¥ U 1G:
a4, 300 rons . Year !
E. 440 tonsin Year 2;
c. 600 tons in Year 1,
d. 850 tons in Year 4; and
e. 700 wins m Year 5.
2 An mdrease in wheat production from a bascline of 0 tons perviarto:
& 210twon in Year |;
b. 3401ons in Year 2;
c. 00 tonsin Year 3;
d. 573 tons in Year 4; and
8. 500 tons in Yoar §.
ﬂ-h . 3 .‘_ .
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3. Mngha will engase a consultant canduct a training session 5y medern rice ang

wheet cultivation techniques, The iy ming will emphasizc lab: r and tine Saving
techniques.

£ Dangha will purchase and operate g rice procesiing facilty equipped winm

threshing machines snd hullers, Mambers will be trained on sreper use of tne
equipment.

6. Dangha will purchase snd operate a wheat grinder for wome; . members. The

manager wili ensure that members are trained to ise the grinder to process wheat
flour into food products suck as bread and pastz.

7 Dangha will establish & revolving fund for the women in the coopéerative. The
mattagement twam will operate the fund based on bolicies lescribed in the
manual of procedures. The fund will be Lsed to purchase anc listribuic wheat,
vegetable seeds, and other inputs for the women’s garden.

C. Marketing Improvement Activities

The management team will establish a colleetive marketing systern, whereby the cooperative wii
caliect members' production. The manager will develop a marketing and siies strategy thar
targers major wholesalers from Ségou and regicnal retail outle's, The mapag: :ment team wiil
negotiate sales with merchanis and distribute the ncome to members according, 1o terms in the
manual of procedures.

VL Rules 2ad Responsibititios of the Parties

The staff and elected leadership of Dangha sre responsible for the management md the proper
implementaiion of the Project. ADF's Partner Organization in Mali wil) provide trainic g in the area of
standard ADF bookkeeping, monitoring, and assessment. The ADF Partner Organize ion in Mali will
alsc provide technical assistance and Mmanageiment duering implementation.

IX. Monitoring and Evaluation

ADE's Partoer Organization in Mali wiil be instrumental i the suceess of the Project. 1 ADF Partrer
Organization will closely monitor the activities of the cooperative to cnsure proper repeating, adherence
1o the Project implementation plan by the coaperative, and movement towards the achwevenent of Project
objcctives. The Partncr will continhously assess risks and take remedial action as needea. Monitoring by
the Partner will be an important aspect of the on-going coaching and advisory service. The Partner will
review ADF's quarterly reports and will submit comments and observations 10 the maigement of the
cooperative as part of the on-going perfotmance assessment,
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APPENDIX A

PROJECT DESCRIPTION
Dangha Rice Production and Marketing

Mali

I. Introduction

This appendix describes the activities to be undertaken and the results to be achieved with the funds
obligated under this Agreement. Nothing in this Appendix A shall be construed as amending any of the
definitions, conditions, or terms of the Agreement.

IL Background

The Société Coopérative des Producteurs de Blé de Dangha (“Dangha”) is a cooperative of small-scale
farmers engaged in the production of wheat, rice, and vegetables. Dangha has identified a growing
demand for cereal products at local stores, at fisheries and livestock farms, which use cereals in fodder,
and at major industrial plants in Ségou. The women in the cooperative also grow vegetables and have
identified market demand for processed vegetables. Currently, the cooperative is not able to take
advantage of these market opportunities because it lacks appropriate agricultural equipment and the
management capacity to organize collective marketing.

111. Funding
A. ADF Contribution
The financial plan for ADF’s contribution is set forth in Appendix A-1 to this Agreement. The
Parties may make changes to the financial plan without formal amendment, if such changes are
made in accordance with Article 8 of the Agreement and do not cause ADF’s contribution to
exceed the obligated amount specified in Article 4, Section 4.1 of the Agreement.

B. Grantee Contribution

The Dangha cooperative will contribute their land, members’ tools and implements, and labor to
the implementation of the Project.

I\'A Project Goal

The goal of the Project is to improve the standard of living of farmers in the Timbuktu Region of Mali.

ADFK Dangha Page 1 of 4 Grant Agreement No. 2032-MLI



APPENDIX A

V. Project Pﬁrpose

The purpose of the Project is to increase the incomes of Dangha and its members, as indicated by an
increase in the Cooperative’s net income (before depreciation and taxes) from a baseline of 0 to:

A. CFA 28,809,500 in Year 1;
B. CFA 57,929,345 in Year 2,
C. CFA 98,089,899 in Year 3;
D. CFA 113,742,333 in Year 4; and
E. CFA 120,562,074 in Year 5.
VL Outputs
A. Improved financial management as evidenced by:

1. Dangha produces financial statements and reports that include monthly income,
balance sheet and cash flow statements, consolidated quarterly and annual
statements, and it establishes adequate financial controls, accounting procedures,
policies, and systems that meet international audit standards; and

2. the management team routinely utilizes the management and financial reports
produced such as performance reports, budget expenditures, profit and loss
statements, cash flow statements, and balance sheets in making financial and
management decisions for the cooperative.

B. Improved production capacity as evidenced by the following.

1. An increase in rice production from a baseline of 270 tons per year to:

a. 300 tonsin Year 1;
b. 440 tons in Year 2;
c. 600 tonsin Year 3;
d. 650 tons in Year 4; and
e. 700 tonsin Year 5.

2. An increase in wheat production from a baseline of 70 tons per year to:

a. 210tonsin Year I;
b. 340 tons in Year 2;
¢. 500 tons in Year 3;
d. 574 tons in Year 4; and
e. 600 tons in Year 5.

ADF Dangha Page 2 of 4 Grant Agreement No. 2032-MLI
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C. Improved marketing capacity as evidenced by an increase in the cooperative’s revenue
from rice and wheat sales from a baseline of 0 to:

RN

Activities

CFA 61,500,000 in Year 1;

CFA 95,000,000 in Year 2;

CFA 135,000,000 in Year 3;
CFA 151,250,000 in Year 4; and
CFA 160,000,000 in Year 5.

A. Management Improvement Activities

1.

Dangha will hire an accountant who will manage the financial system of the
Cooperative. During the first two years of the Project, the accountant will
receive technical assistance in the preparation of financial reports. The
accountant will be responsible for setting up internal control systems, recording
financial transactions, and reporting on the financial status of the cooperative.

Dangha will hire a manager responsible for overall management of the
cooperative, including preparing work plans, monitoring activities, assessing and
analyzing implementation problems, investigating and applying corrective
measures, and helping to organize the training sessions and technical assistance
services. The business manager will be hired by month four of Project Year 1.

Dangha will establish an office for its management team. The office will be
equipped with computers and solar panels to operate accounting software and
management will be trained in the proper use of accounting software.

Dangha will develop a manual of procedures. The manual will document
administrative, governance, and accounting policies.

B. Production Improvement Activities

1.

Dangha

Dangha will strengthen its extension delivery system by purchasing a motorbike
and canoe for use by the management team. The manager will visit members to
assess implementation of project activities and address concerns that members
have during Project implementation.

Dangha will purchase agricultural inputs such as seed and fertilizer in bulk and
make them available for members.

Dangha will procure five motor pumps for crop irrigation. Three of the pumps
will be used for rice and wheat production, and two will be used for the women’s
vegetable garden. During the first year of the Project, Dangha will engage a
consultant -to train selected members in proper use and maintenance of the
pumps. The management team will oversee a monthly allowance of funds for
lubrication and maintenance of the pumps.

Page 3 of 4 Grant Agreement No. 2032-MLI



APPENDIX A

4. Dangha will engage a consultant to conduct a training session on modern rice and
wheat cultivation techniques. The training will emphasize labor and time saving
techniques.

5. Dangha will purchase and operate a rice processing facility equipped with
threshing machines and hullers. Members will be trained on proper use of the
equipment.

6. Dangha will purchase and operate a wheat grinder for women members. The
manager will ensure that members are trained to use the grinder to process wheat
flour into food products such as bread and pasta.

7. Dangha will establish a revolving fund for the women in the cooperative. The
management team will operate the fund based on policies described in the
manual of procedures. The fund will be used to purchase and distribute wheat,
vegetable seeds, and other inputs for the women’s garden.

C. Marketing Improvement Activities

The management team will establish a collective marketing system, whereby the cooperative will
collect members’ production. The manager will develop a marketing and sales strategy that
targets major wholesalers from Ségou and regional retail outlets. The management team will
negotiate sales with merchants and distribute the income to members according to terms in the
manual of procedures.

VIII. Roles and Responsibilities of the Parties

The staff and elected leadership of Dangha are responsible for the management and the proper
implementation of the Project. ADF’s Partner Organization in Mali will provide training in the area of
standard ADF bookkeeping, monitoring, and assessment. The ADF Partner Organization in Mali will
also provide technical assistance and management during implementation.

IX. Monitoring and Evaluation

ADF’s Partner Organization in Mali will be instrumental in the success of the Project. The ADF Partner
Organization will closely monitor the activities of the cooperative to ensure proper reporting, adherence
to the Project implementation plan by the cooperative, and movement towards the achievement of Project
objectives. The Partner will continuously assess risks and take remedial action as needed. Monitoring by
the Partner will be an important aspect of the on-going coaching and advisory service. The Partner will
review ADF’s quarterly reports and will submit comments and observations to the management of the
cooperative as part of the on-going performance assessment.
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