APPENDIX A
PROJECT DESCRIPTION
IIPPAD Sweet Potato Producers’ Union - Guinea

I Introduction

This appendix describes the activities to be undertaken and the results to be achieved with
the funds obligated under this Agreement. Nothing in this Appendix A shall be construed
as amending any of the definitions, conditions, or tenms of the Agreement.

. Background

Sweet potato 1s grown and consumed throughout Guinea, and is traded in various forms.
Market surveys indicate that sweet potatoes from the region of Dounet are widely
regarded as of the highest quality and are preferred by consumers throughout the country.
Tn 2002, in response to price incentives for sweet potatoes from their region of Dounet,
2,242 local small-scale sweet potato farmers, organized in 77 farmer groups, formed the
cooperative organization Union des Producteurs de Patates Douces (UPPAD). The
objective of the Union is to increase its revenue as well as the income of its members
through the promotion of quality sweet potato production and transporting and storing
produce in greater volume. However, UPPAD currently is unable to provide dependabie
transport and facks the storage facilities necessary to achieve these obj ectives.

IIL Funding
A. ADF Contribution

The financial plan for ADF’s contribution is set forth in Appendix A-1 to this Agreement.
The Parties may make changes to the financial plan without formal amendment, if such
changes are made in accordance with Article 7 of the Agreement and do not cause ADF’s
contribution to exceed the obligated amount specified in Article 3, Section 3.1 of the

Agreement.
B. Grantee Contribution

Within the framework of this project. UPPAD will make the following contributions:
e 1,972 hectares of bottomland for sweet potato growing;
e seeds necessary for sweet potato planting in the project ares;
¢ a plot of land measuring 1,600 square meters to accommodate the warehouse t0

be built; and
o the unskilled labor required for the construction of the warehouse.
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V.

Project Goal

The goal of the Project is 0 improve the living standards of UPPAD members and their
farnilies.

V.

Project Purpose

The purpose of the Project is to increase the incomes of JPPAD and its members as
foliows.

VI

A. An increase in UPPAD’s annual net income from a baseline of 1,000,000 GNF to:

e GNF (43,465,000) in year i:
GNF 46,750,000 in year 2;

GNF 186,371,000 in year 3;
GNF 324,449,000 in year 4; and
GNF 468,695,000 in year 5.

4 ® & @

B. Increase in the UPPAD farmers’ per capita gross annual income from sweet

potato sales from a baseline of zero to:
e GNF 93,666 in year 1

e GNF 150,803 in year 2

e GNF 230,653 in year 3

e GNF 298,407 in year 4 and

e GNF 362,386 in year 3.
Outputs

 UPPAD farmer members’ productivity and production of sweet potatoes

increased.

The annual output of sweet potatoes produced for sale on the open market
increases from a baseline of 77 tons to:
e 250 tons in year 13
350 tons in year 2;
466 tons in year 3;
524 tons in vear 4; and
553 tons in year 3.

s ® & ©

| UPPAD's capacity to store and transport members’ sweet potatoes and other non-

member produce is increased.

The annual volume of members® sweet potatoes transported by UPPAD increases
from a baseline of zero to:

ADF #’fi A Granteeé ‘__D’age 20f5 Grant No.1669-GUI



500 tons in year 1,

700 tons in year 2;

932 tons in year 3;

1,048 tons in year 4; and
1,106 tons in year 5.

Annual volume of other products transported by renting out UPPAD’s trucks
increases from a baseline of zero to:
448 tons in year 1
e 627 tons in year 2
e 834 tonsin year 3
e 938 tons in year 4 and
e 991 tons in year 5.

. UPPAD’s capacity to provide marketing services to its members improved and
revenue increased.

UPPAD’s annual sales of sweet potatoes increase from a baseline of (GNF)
18,000,000 to:
e GNF 210,000,000 inn year 1;
GNF 338,100,000 in year 2;
GNF 517,124,000 in year 3;
GNF 669,029,000 in year 4; and
GNF 812,469,000 in year 5.

& & & &

Annual UPPAD revenues gained from the transport and sale of other products
increases from a baseline of zero to:

e GNF 56,000,000 in year 1;

e GNF 90,160,000 in year 2,

e GNF 137,900,000 in year 3;

e GNF 178,408,000 in year 4; and

e GNF 216,658,000 in year 3.

7 UPPAD employees receive revenue from the project.
A sound marketing strategy put in place by end of year 1.

Corporate responsibility engendered as evidenced by regular and timely
contributions to a local development fund.
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VI ACTIVITIES

Al Provision of Facilities

UPPAD will help its members overcome production and distribution obstacles by:

o formalizing its relationship with the Dounet Rural Credit Fund and other financial
institutions to facilitate members’ access to credit;

e providing its members transport for their sweet potatoes from their farms to
collection points and on to the weekly market in Dounet. UPPAD will purchase
and re-fit two fifteen ton used trucks. During the eight month off-production
season, UPPAD will rent the trucks for transport of other agricultural produce to
market, including fruits, vegetables, and Tivestock. In addition, UPPAD will {1}
negotiate arrangements with the Dournet and Mamou transporter ugion for
improved deployment of trucks during the sweet potato marketing season and (2)
standardize transportation costs on a per ton and per kilometer basis; and

e constructing and equipping a 100 square meter warehouse for storage of produce
destined for market in Dounet. In addition, UPPAD will work with its members
to identify other means to reduce wastage, such as growing speicies that can be
preserved for long periods.

B. Marketing and Promotional Activities

UPPAD will purchase its members’ sweet potatoes, prepare and package the produce for
market, and distribute it through intermediaries. By the end of the first year of Project
implementation, UPPAD will have developed a marketing plan and launched a sweet
potato commercialization campaign. The marketing plan will include a strategy that
takes into account the effect of trades people and intermediaries in the distribution
network. In this regard, UPPAD will endeavour to standardize sweet potato purchase
prices and unit transportation costs. UPPAD will promote sweet potato sales through
various venues, including local and national media, national fairs, and other innovative

means.
C. Training and Technical Assistance

Qualified experts will train UPPAD’s members, staff and executive committee (board) in
various disciplines aimed at improving performance and governance of the Union,
including accounting, financial management, and marketing. In addition, UPPAD
members will receive training in areas related to the proper administration of the Project.
Within the first year of Project implementation, UPPAD will retain a qualified accountant
for at least one year and a project manager for at least six months.
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VIII. Roles and Responsibilities of the Parties

The staff and elected leadership of UPPAD are responsible for the management and the
proper implementation of the Project. Cenftre 4’ Appui au Developpement (CAD), ADF’s
partner in Guinea, will provide training in the areas of management, ADF reporting and
monitoring and assessment. They will also help to identify other locally available
qualified trainers and technical assistance providers for UPPAD including a project

manager and an accountant.

[X. Monitoring and Evaluation

Within sixty days of the effective date of this Agreement, the Grantee will form a
monitoring and assessment committee composed of a representative cross-section of the
Grantee’s organization. The committee will develop a Project monitoring plan. In
addition, during implementation, the committee will have responsibility for ensuring that
the Project follows the implementation plan, and that problems identified through

monitoring and evaluation are properly addressed in a timely manner.

X Other Implementation Issues

During the first year of implementation, UPPAD will develop the following: (2) a plan
for use of the warchouse constructed under this Project after the annual sweet potato
marketing season ends; and (b} controls for minimizing the risks to UPPAD associated
with the conflict of interest presented by Samba France Sow’s membership in UPPAD

and iis board of directors. In addition, within the first sIX months of implementation,
UPPAD will revise its statutes to define clearly membership requirements for groups.
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APPENDIX A
PROJECT DESCRIPTION
UPPAD Sweet Potato Prodacers’ Union - Guinea

L. Introduction

This appendix describes the activities to be undertaken and the results to be achieved with
the funds obligated under this Agreement. Nothing in this Appendix A shall be construed
as amending any of the definitions, conditions, or terms of the Agreement.

IT. Background

Sweet potato is grown and consumed throughout Guinea, and is traded in various forms.
Market surveys indicate that sweet potatoes from the region of Dounet are widely
regarded as of the highest quality and are preferred by consumers throughout the country.
Tn 2002, in response to price incentives for sweet potatoes from their region of Dounet,
2,242 local small-scale sweet potato farmers, organized in 77 farmer groups, formed the
cooperative organization Union des Producteurs de Patates Douces (UPPAD). The
objective of the Union is to increase its revenue as well as the income of its members
through the promotion of quality sweet potato production and transporting and storing
produce in greater volume. However, UPPAD currently is unable to provide dependable
transport and lacks the storage facilities necessary 10 achieve these objectives.

I Funding
A. ADF Contribution

The financial plan for ADEF’s contribution is set forth in Appendix A-1 to this Agreement.
The Parties may make changes to the financial plan without formal amendment, if such
changes are made in accordance with Article 7 of the Agreement and do not cause ADF’s
contribution to exceed the obligated amount specified in Article 3, Section 3.1 of the
Agreement.

B. Grantee Contribution

Within the framework of this project, UPPAD will make the following contributions:
e 1,972 hectares of bottomland for sweet potato growing;
e seeds necessary for sweet potato planting in the project area;
e a plot of land measuring 1,600 square meters to accommodate the warehouse to
be built; and
e the unskilled labor required for the construction of the warchouse.
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ADF fiﬂwﬂe’ Qrantee Page 1 of 5 Grant No.1669-GUI
v



IV.  Project Goal

The goal of the Project is to improve the living standards of UPPAD members and their

families.

V. Project Purpose

The purpose of the Project is to increase the incomes of UPPAD and its members as

follows.

A. An increase in UPPAD’s annual net income from a baseline of 1,000,000 GNF to:

GNF (43,465,000) in year 1;
GNF 46,750,000 in year 2;
GNF 186,371,000 in year 3;
GNF 324,449,000 in year 4; and
GNF 468,695,000 in year 5.

B. Increase in the UPPAD farmers’ per capita gross annual income from sweet
potato sales from a baseline of zero to:

GNF 93,666 in year 1

e GNF 150,803 in year 2
e GNF 230,653 in year 3
e GNF 298,407 in year 4 and
e GNF 362,386 in year 5.
V1.  Qutputs

A. UPPAD farmer members’ productivity and production of sweet potatoes
increased.

The annual output of sweet potatoes produced for sale on the open market
increases from a baseline of 77 tons to:
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250 tons in year 1;
350 tons in vear 2;
466 tons in year 3;
524 tons in year 4; and
553 tons in year 3.

B. UPPAD’s capacity to store and transport members’ sweet potatoes and other non-
member produce is increased.

The annual volume of members’ sweet potatoes transported by UPPAD increases
from a baseline of zero to:

oy
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300 tons in year I

700 tons in year 2;

932 tons in year 3;

1,048 tons in year 4; and
1,106 tons in year 5.

Annual volume of other products transported by renting out UPPAD’s trucks
increases from a baseline of zero to:

¢ 448 tons in year |

e 027 tons in year 2

® 834 tons in year 3

e 938 tons in year 4 and

& 991 tons in year 5.
C. UPPAD’s capacity to provide marketing services to its members improved and

revenue increased.

UPPAD’s annual sales of sweet potatoes increase from a baseline of (GNF)
18,000,000 to:

GNF 210,000,000 in vear [;

GNF 338,100,000 in year 2;

GNF 517,124,000 in year 3;

GNF 669,029,000 in year 4; and

GNF 812,469,000 1n year 5.

*® & 5 & 0

Annual UPPAD revenues gained from the transport and sale of other products
increases from a baseline of zero to:

e (NF 56,000,000 in year 1;

e (NF 90,160,000 in year 2;

¢ (NF 137,900,000 in year 3;

s GNF 178,408,000 in year 4; and

e GNF 216,658,000 in year 5.

D. 7 UPPAD employees receive revenue from the project.
E. A sound marketing strategy put in place by end of year 1.

F. Corporate responsibility engendered as evidenced by regular and timely
contributions to a local development fund.
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VII.  ACTIVITIES

Al Provision of Facilities
UPPAD will help its members overcome production and distribution obstacles by:

e formalizing its relationship with the Dounet Rural Credit Fund and other financial
institutions to facilitate members’ access to credit;

e providing its members transport for their sweet potatoes from their farms to
collection points and on to the weekly market in Dounet. UPPAD will purchase
and re-fit two fifteen ton used trucks. During the eight month off-production
season, UPPAD will rent the trucks for transport of other agricuitural produce to
market, including fruits, vegetables, and livestock. In addition, UPPAD will (1)
negotiate arrangements with the Dounet and Mamou transporter union for
improved deployment of trucks during the sweet potato marketing season and (2)
standardize transportation costs on a per ton and per kilometer basis; and

e constructing and equipping a 100 square meter warchouse for storage of produce
destined for market in Dounet. In addition, UPPAD will work with its members
to identify other means to reduce wastage, such as growing speicies that can be
preserved for long periods.

B. Marketing and Promotional Activities

UPPAD will purchase its members’ sweet potatoes, prepare and package the produce for
market, and distribute it through intermediaries. By the end of the first year of Project
implementation, UPPAD will have developed a marketing plan and launched a sweet
potato commercialization campaign. The marketing plan will include a strategy that
takes into account the effect of trades people and intermediaries in the distribution
network. In this regard, UPPAD will endeavour to standardize sweet potato purchase
prices and unit transportation costs. UPPAD will promote sweet potato sales through
various venues, including local and national media, national fairs, and other innovative

means.
C. Training and Technical Assistance

Qualified experts will train UPPAD’s members, staff and executive committee (board) in
various disciplines aimed at improving performance and governance of the Union,
including accounting, financial management, and marketing. In addition, UPPAD
members will receive training in areas related to the proper administration of the Project.
Within the first year of Project implementation, UPPAD will retain a qualified accountant
for at least one year and a project manager for at least six months.
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VIIL Roles and Responsibilities of the Parties

The staff and elected leadership of UPPAD are responsible for the management and the
proper implementation of the Project. Centre d’ Appui au Developpement (CAD), ADF’s
partner in Guinea, will provide training in the areas of management, ADF reporting and
monitoring and assessment. They will also help to identify other locally available
qualified trainers and technical assistance providers for UPPAD including a project
manager and an accountant.

[X.  Monitoring and Evaluation

Within sixty days of the effective date of this Agreement, the Grantce will form a
monitoring and assessment committee composed of a representative cross-section of the
Grantee’s organization. The committee will develop a Project monitoring plan. In
addition, during implementation, the committee will have responsibility for ensuring that
the Project follows the implementation plan, and that problems identified through
monitoring and evaluation are properly addressed in a timely manner.

X. Other Implementation Issues

During the first year of implementation, UPPAD will develop the following: (a) a plan
for use of the warehouse constructed under this Project after the annual sweet potato
marketing season ends; and (b) controls for minimizing the risks to UPPAD associated
with the conflict of interest presented by Samba I'rance Sow’s membership in UPPAD
and its board of directors. In addition, within the first six months of implementation,
UPPAD will revise its statutes to define clearly membership requirements for groups.
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