
APPENDD( A

PROJECT I}ËSCRIPTION

Snppoúing Agriculturnl Sustainability in Bom Pau

Cape Yerde

I. Introduçtion

This appendix desçribes the activities to be undertaken and úe results to be achieved with the

funds obligated under úis Agreement. Notiing in úis Appendix A shatl be construed as

amending any of the definitions, conditions, or terms of the Agreement.

II. Background

The Associ aqáo de Agricultores e Moradores de Bom Pau, Mitra e Levada dos Órgãos

(AMOBOM) is a so$munity-based organization that works to improve the living çonditions of
iesidents in'bom Pau and surcunding communities by prornoting socio-economic activities and

nçal lnftastrupture development. Bom Pau and surrounding eommunities are situated near the

Poilão dam, which çreatès an opportunity for agriculture and livestock income generating

activities. Howevero the community curently struggles to access the water besause it lacks the

ma$agemÊnt eapacity to equitably distribute resoufces and train residents in ìÃrat€r system use.

Further, AMOEOM lacks the re$ources to construet reservoirs and equip local boreholes.

m. Funding

A. ADF Çontribution

The financial plan for ADF's confiibution is set forth in Appendix A.-l of this

Agreement. Thç Partiçs may make changas to the finançial plan without foimal
arãèndmçnt, if such changes are made in apcordance with Articlç 8 of the Agreemont and

do not cause ADF'5 confiibution to sxcsed úe obligated amount specified in Article 4,

sectisn 4.! of the Agreement'

B. AMOHOMContribution

AMOBOM will contribute staff timE and labOr in the implementation of the Froject.

Mernbers will also volunteer to clean the reservoirs and perform duties for the watçr

management committee.

w. Project GoaI

The Project goal is to improve the stondard of living of residents in Bom Peu and surrounding

communities.
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V. froject Purpoee '

Tüo purpose of the Project is to increase the availability of watet in Bom Pau and surrolnding

*o*iiiuoiti,er arç,indicsted by an increase in watpr storage capacify from a bnseline of 0 cubic

meters/day to 900 çubic meters/day by *re end ofdre Project.

FrojectOuçutr

A, The. Fmjeel, 
'will. improve AMOBOM's m^anag€ment capacity, a$

evidenced by the production andl use of firynçial'starcments that rneet

international audit standards.

B, The Projeot will incrsase the ,nrlrnber of temporary construction jobs from a

baseline af 0 to ?50 by the end o{Project Year I 

'C. The Projeet will strengthen AMOBOM'I câpâcrty_tô suppCIrt 9o1*gry projects
, by inoreating its annual revelue,' from a, basejine '' of US$l00/year to

US$6?,500lyear hy'the end of the'Project

V[I. Project Activitiec

A. Man4gement Improvement Activiües

l.

2.

Members of AMOBOM ,will attend, a training session on ADF
accoúting, rçportiug.proçedures. A refrçsher faining session will be

conducted before the end ofthe Project.
During the first two years of the Projec! AM€FOM will qonduct

quatt"ily training sessions in organizational development and financial

management. The training sessions will teach ,1ua$agemqnt skills ând

addreis project implementation issues as they arise.

AMOBOM will engage a sonsultant to collaborâte with community
members rn the crêation of a rng-rual'of procedures. 'Thç mantral of
procedures will describe AMOBOM's internal regulations for water
ueage and employment promotion.

AMOBOM will establish a community wator mânagement committee by

the end of úe Froject. The eommunity water manâg€mÊnt commíttee

Witl work to promãte susteinablç and equitalite {istributiqn of çommon

resourc€s.
ÀfrnOgON,Í will establish an offiçe equipped with a computer and

printer.

3.

4.

5.

B. Infrastructune trqprovemenJ Activities ' , ,

l. AMOBOú will çstablish a Project lmplementation Csmmittee (PlC),

.çomBpsed' 'of projçet' if+lçholdor.s, .to oVersoe'the 'water systertt
'çons{ruotion. The PIC ì,vill coordinate a oompetitivolbidding proc€ss to

awúd a :cçntraet to *"quulifi'ed builder. . ïhe contràctor, upon ADF
approval, will:
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â. equip threç pre.exisÌing boreholes with pumps and power generator;
b. consüuct shelters for the equipment;
c. construct three reseryoirs (storage capacities of 300 cubic meters,

100 cubic met€'rs, Ênd 500 cubie úetersr'
d, connect boreholesã;;;ilt il"'-'
e. connect reservoirs to inigatíon valves.

AMOBOM's exêcutive board and rnombers will be trained on úe proper
use of the water pumps and irigation systems. The training wid teàch
rosidcqts how ts 89t up and opàrate drip irrigation system-s using lhe
infrastructure built during the Project.

AMOBOM will purchase and install a power generator to supply
electricity to the water pumps.

VIU. Roles and Responsibilities

ADF's Partner in Cape Verde will provide the sandard ADF training in bookkeeping
msnitoring, assessment and teçhnical and managemeüt assistanc€ during implementatioí.
AMOBOM is responsible for ensuring the prope. m"nagement and implementaïon óf Utr R-;"rt.

Ïhe Projeat will be execut*d in a participatory mann€r with full sngagemênt of all stdtçholders
and overseen by a Project Steering Committee (PSC). The PSC útl Ue co-chaired by the
Executivç Director o,f EsFategos Consultores Aosociadps, the ÀDF Tççhnical partner in 

-"Çape

Verde,' an.d thê {MQBOM Board Presidçnt. It w.ill inpliide,the ,following st4keholdórs
representatives, namely: Ministry of Environmen! Agriculture and Marine Resoúrces; National
Inetitute for'Water Ma$ggiment; Local G.ovemment; and OÀSïS, the regional umbrella
organizatìon in whiçh AMOBOM is affiliated.

.a

D(. Monitoring and Dvduation

ADF's Partnsr in Cape Verde will closely monitor the activities of AMOBOM to ensure proper
rcporting, adherence ïo the Project implementation plan by the client and *on**ito*"i0"ïft"
achievement of Project objectil,es. The Partner will çontinuously asses the Projmt risk and take
remedial actions as needsd. Monitoring by the Partner will be an important aspect of the on-
going coaching and advisory sgrvide, ïhe Farnrer wjll revielv dpF's iuqftgoly iépu,rr aod *ill
submit çomnì€nts and observations to the management of AMOBOM as part of the on-going
perfiormance assessment.
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