APPENDIX A

PROJECT DESCRIPTION
ETACOP Production and Marketing of Organic Fertilizer Based on Fish By-Products

Mauritania

L. Introduction

This appendix describes the activities to be undertaken and the results to be achieved with the
funds obligated under this Agreement. Nothing in this Appendix A shall be construed as
amending any of the definitions, conditions, or terms of the Agreement.

IL. Background

ETACOP is a Nouakchott based company engaged in the production and sale of organic
fertilizer made from fish waste. The company uses the byproducts of Mauritania’s large fishing
industry to create organic fertilizer, which it sells to farmers. There is high demand in farming
communities for fertilizer, but ETACOP is unable to produce fertilizer and transport it to market
to satisfy this demand. Currently, the company lacks the management capacity to handle rapid
growth, the infrastructure to scale-up production, and the resources and technical know-how to
market its products to more farmers and train them in the proper use of the fertilizer.

III. Funding
A. ADF Contribution
The financial plan for ADF’s contribution is set forth in Appendix A-1 to this Agreement.
The Parties may make changes to the financial plan without formal amendment, if such
changes are made in accordance with Article 8 of the Agreement and do not cause ADF’s
contribution to exceed the obligated amount specified in Article 4, Section 4.1 of the
Agreement.

B. Grantee Contribution

ETACOP will contribute the site for the new production facility and all staff salaries after
month three of the Project.

IV.  Project Goal

The goal of this Project is to impfove the standard of living of the poor in Mauritania.
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V. Project Purpose

The purpose of the Project is to increase the incomes of ETACOP and its employees. The
verifiable indicators to monitor achievement of this purpose are as follows.

A. ETACOP’s annual net income (before depreciation and taxes) will increase from
a baseline of MRO 3,195,800 to:

1. MRO -1,164,000 in Project Year I;
2. MRO 1,866,400 in Project Year II; and
3. MRO 4,364,680 in Project Year III.

B. The value of annual salaries paid to employees of ETACOP will increase from a
baseline of MRO 3,500,000 to:

1. MRO 19,380,000 in Project Year I;

2. MRO 22,287,000 in Project Year II; and
3. MRO 26,744,400 in Project Year III.

VL Outputs

ETA OP’S cap‘apity to produce and sell organic fertilizer made from fish by-products will
ease, as indicated below.
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D. The number of employees at ETACOP will increase from a baseline of 20 to 24
by the end of the Project.

VIL.  Activities
A. Management Improvement Activities

1. ETACOP will hire an accountant who will manage the financial system of
the Company. During the first two years of the Project, the accountant
will receive technical assistance in the preparation of financial reports.
The accountant will be responsible for setting up internal control systems,
recording financial transactions, and reporting on the financial status of
-the Company.

A consultant will train the company’s management team in financial and
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2. ETACOP will use a scale, tools, and accessories to measure and package
fertilizer.

3. ETACOP will purchase a truck capable of transporting 10 tons of fertilizer
to buyers throughout the region.

4. ETACOP will train farmer cooperatives and interest groups in the proper

and safe application of organic fertilizer.

VIII. Roles and Responsibilities of the Parties

The staff and management of ETACOP are responsible for the management and the proper
implementation of the Project. ADF’s Partner Organization in Mauritania will provide training
in the areas of standard ADF bookkeeping, monitoring and assessment. ADF’s Partner
Organization will also provide technical assistance and management assistance during
implementation.

IX.  Monitoring and Evaluation

ADF’s Partner in Mauritania will closely monitor the activities of ETACOP to ensure proper
reporting, adherence to the project implementation plan by the Cooperative and movement
towards the achievement of Project objectives. The Partner will continuously assess risks and
take remedial actions as needed. Monitoring by the Partner will be an important aspect of the
on-going coaching and advisory service. The Partner will review ADF’s quarterly reports and
will submit comments and observations to the management of ETACOP as part of the on-going
performance assessment.
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