APPENDIX A

PROJECT DESCRIPTION

Candle Production and Marketing by Physically Challenged People

I. Introduction

This appendix describes the activities to be undertaken and the results to be achieved with
the funds obligated under this Agreement. Nothing in this Appendix A shall be construed
as amending any of the definitions, conditions, or terms of the Agreement.

IL Background

Associagdo Cabo-verdiana de Deficientes (ACD) is a registered community-based
organization located in Praia, the capital city of Cape Verde. Its mission is to assist
people living with disabilities in general, no matter the kind of disability, and improve
their quality of life. ACD provides support services and operates a candle production
unit to make employment opportunities available to people living with disabilities.

An opportunity exists in the domestic market for ACD to expand its candle production
and improve the quality of its product. However, financial support from the Government
of Cape Verde is very limited, and the organization’s main international partner,
Handicap International, will close out program operations in the country by 2009.
Therefore, ACD’s main challenge is to find alternate sources of capital to invest in the
candle production unit and to ensure more employment opportunities for physically
challenged people.

L. Funding
A. ADF Contribution

The financial plan for ADF’s contribution is set forth in Appendix A.-1 of this
Agreement. The Parties may make changes to the financial plan without formal
amendment, if such changes are made in accordance with Article 8 of the
Agreement and do not cause ADF’s contribution to exceed the obligated amount
specified in Article 4, section 4.1 of the Agreement.

B. ACD Contribution
ACD will contribute the time and skills of its staff in the implementation of the
Project. Additionally, ACD will pay staff salaries (except the first twelve months’

salary for the new accountant and project manager) and will also meet
administrative costs.
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IV.  Project Goal

The goal of the Project is to raise the living standard of people living with disabilities in
the country, particularly members of ACD.

V. Project Purpose

The purpose of the Project is to increase the income of ACD and its members, as
indicated by the following:

A.

ACD’s net profit (before depreciation and taxes) will increase during the
Project period, as follows:

1. CVE2,122in Year 1;
2. CVE 2,478 in Year 2; and
3. CVE3,017in Year 3.

ACD’s gross margin will increase during the Project period as follows:
1. 9.765 percent in Year 1;

2. 10.231 percent in Year 2; and
3. 10.709 percent in Year 3.

VI.  Project Outputs

By the end of the Project, production levels are expected to increase, as indicated by the

following:

<AL

ACD’s production of candles will increase from a baseline of 152,000
units to:

1. 1,294,333 units in Year 1;
2. 1,356,127 units in Year 2; and
3. 1,419,508 units in Year 3.

ACD’s sales revenue will increase from a baseline of CVE 1,587,000 to:
1. CVE 15,500,000 in Year 1;

2. CVE 16,240,000 in Year 2; and

3. CVE 16,999,000 in Year 3.

The number of ACD’s employees will increase from 15 to 22 by the end
of the Project period.
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VII. Project Activities

ACD will undertake the following major Project activities with the required technical
assistance and training in order to expand its current candle production capacity and
strengthen its management capability:

purchase of semi-automatic candle production equipment;

establishment and management of a working capital system to buy
required raw materials and ensure a good level of raw materials supply;
procurement of technical assistance for equipment installation,
maintenance and repair; :

training of staff members in candle production using new equipment; and
recruitment and hiring of a project manager and accountant.
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VIII. Roles and Responsibilities

ADF’s Technical Partner in Cape Verde will provide the standard ADF training, which
includes such areas as bookkeeping, monitoring and evaluation, and reporting. ACD is
responsible for ensuring the proper management and implementation of the Investment.

ACD will provide its premises and the existing equipment installed at its candle
production unit. It will pay the salaries of all production employees as well as operating
costs.

IX.  Monitoring and Evaluation

ADF’s Partner in Cape Verde will closely monitor the activities of ACD to ensure proper
reporting, adherence to the project implementation plan by the grantee and movement
towards the achievement of project objectives. The Partner will continuously assess the
project risks and take remedial actions as needed. Monitoring by the Partner will be an
important aspect of the on-going coaching and advisory service. The Partner will review
ADF’s quarterly reports and will submit comments and observations to the management
of ACD as part of the on-going performance assessment.
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