
Liberia

I. Introduction

'l"his 
appendix describes the activities to be undeftaken anclobligated under this Agreernent. Nothing in this ,tppendix adefinitions, conditiorrs, or.ternrs of the Agl.eement.

PROJECT DtrSCRIPTION

Stanclartl Mctal Workshop Capacity Building project

APPENDIX A

the lesults to be achievecl with tlre firrrcls
shall be colrstrued as amencling any oi.the

II. Background

standard Metal workshop/Garage ("sMwG") is a limited liability par.tnership established i, 1997 inGanta with three active.pirtners, foirr juniol technicians, and seven appr.entices. fhe workshop l.ocuseson producing and installing rnetal doois, gates, a'd burgia'bars on hories, offices, a.d business houses;pt'oducing and repairing farmi'g toots sLlch hoes, rakei o*.s, cutlurses, ancl cassava presses; repairingvehicles; prodrrcing ancl lnodi[' ing spare parts;.and repair:i, ',g t',.uuy arty equiprnent .uln'o, rice and sugarcane ntills' sMwG also provides apprenticeships to youtti in teclrnicat tr.aining prograrns sponsored byorganizations and institutions such as UNDP, YMCA, LClp ancl uNIDo as pan ol. the country,srehabi I itation progmrn.

There are currently l 'ew establishtllellts outside Monrovia that have the cquipment ancl tcclrnical capacityto provide the services ol'fered by sMWC. I-lowever, sMWG's rack of an aclequate power source tooperate its metal lathe, insrrl'ficient equipment and operating capital, and weal< business and firranciallnanagernent skills prevent it from taking advantage of the cipportLrnity alforcled by the rapidly growingnrarket for metal working ploduction and-r.epair services.

III. Funding

A, ADF Contr ibLrt ion

The financial plan tbr ADF's contribution is_set forth in Appenclix A-l to this Agreernent. TheParties nray nrake changcs 1o lhe finarrcial plan without fonnal arnendment, il, sgih changes aremade in accordance with Article 8 of the Agreenrent and clo not cause ADF,s contribution tocxceed the obligatecl arnount specified in Article 4, section 4.I ol,the Agree'erlt.

B. Grantee Contributiorr

sMwG will contribute the labor of its nrembers and ernployees, its workshop, and its usedproduction equipment to the proiect.

ry. Project Goal

The goalof this Project is to improve the standard of living of resicrents of Nimba c.unty of Liberia.

ADF k(- sMwc lLn > R.s (;page r or4 Glant Agreement No. 2188-LIil



--

V. Project Purpose

The purlrose of the Project is to impr.ove SMWG's prospects
the developrnent of a compr.elrerrsive Iive-year busiiess plarr
growth of tlre enterpr-ise.

for sustained growtlr arrd expansion through
that can guide the sustainable operatiorl ancl

APPI]NDIX A

VI. Outputs

VII. Activities

A. Prodr.rction and Marketing Impr.ovement Activities

SMWG wil l  procure and instal l  a 13.5 KVA generator that wi l l  enable thenr to
power their metal lathe and provide the wolkshop with the capacity to do custopr
nrill ing of gears and spare parts. Irr addition, sMwG wiil procur.l a heavy cluty
welding macltil le, assorted tools, and a stock of raw nrateriais to expand its rangl
and irnprove its quality of services ancl products.

SWMC will hire a firm to conduct an initial workcr ancl occupational safetv
suruey ol' the workshop and desigrr a plan to br.irrg thc workslrop into fuil
cortrpliance with occupational sai'ety stanclards. swMG will make necessary
workshop rnodificatiorls to nleet safety standarcls and implement a worker safety
training program designed by the firnr that will resuli in certification of thl
workshop by occupational sal'ety officials. 1-he survey will be initiated by month
five of Pro.f ect year one.

A. Inrproved financial rna'agernent capacity as evicienced by the followi'g:

l ' SMWG produccs financial reports fronr financial and accounting systems that
iltcltlde ruonthly inconre ancl expense staternents, cash floiv staternerrts,
consolidated qLrartelly and anrrual staternents ancl balance sheets, as well as
adequate financial control.s, accounting proceclurres, policies, ancl systems that
wi l l  be capable of being audited by an independent accolrnt ing or audit  f i rm; ancl

2' SMWG's tnattagenrent team t'outinely utilizes finarrcial clocunrents procluced
duling the Project, such as quarterly bank reconciliations, budget expepditures,
and pl'o1it attcl loss statenrents, irr rraking firrancial ancl rnanagement decisions flor
the gloup.

Improved tnanagement capacity as eviclenced by a functioning and active lralagemeltt
tearn that ll leets at least tnonthly to assess marlagernent implernentatiorr pr.lgress,
addresses intpletnentation constraints as rlecessary to move the organization lbrwarJ, anj
convenes the annual general Ineeting to update rnelnbers on SMWb's on-going activities.

C. Improved technical and marketing capacity as evidenced by increasecl sales fi.onr US$
19,900 to US$24,800 in year I  and US$27 .225 inyear 2.

B.

L
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3' swMG will iclentify short-term technical training opportLrnities with theassistatlce of the Partner organization for the serrior tJchnlcians to upgrade theirtechnicalski l ls and introcluce new product designs.

Management and AccoLrnting Inrpr.ovenrent Activities

l '  sMwc wi l l  h ire a l r lanagetnent cottsul tant to work rvi th the group,s AdvisolyBoard and nranagenrent tealr to develop a con.,pr"henriu" fiur-y"or business prandetailing oPporttrnities l'or further expansion ancl sustained profitability of thegl'oup l-he consultant will be hired by nronth nine ol'pr.olect year. ope and thebusi'ess plarr wiil be deveropecr by nro'trr trrree of pr.oject year two. TrrebLrsirress plan iv i l l :

a .

b .

d .

docrnrcnt lcssons rcarncd_ 1r'onr pro.icct yeal. o'e, particurarry in trreirnplententation of improved procluctiori'technrques;

deter'rine the rnost cost-effbctive ways or. producing ancr nrarketing thegroup's products and services;

exp.lore options for additionar inconre generation activities for the gro,p;

explore options for expanding emproynrent and/or providing trainingopportunities for youth;

e. revlew current nrarketing practices, rnarket trends ancr associated risks, andupdate the gror.r;:'s strategy for marketing its products; ancl

f' develop indicators trrat track be'efits to menrbers and the conrnrunity.

sMwG will hire arr accou'ti 'g co'surtant to work crosery with the group,slnanagernent team to develop ancl operate appropriate fiia'cial o."Jrniingprocedttres, policies, and systems. Tlie accounting consultant will docurnerrtthese in a financiar systlm.s manuar, incrudingi u 
".nrfr.rr"nsive set ofot'ganizational policies, proceclures, and internal controls. .fhe 

consLrltant willntelrtor and provide trainirrg to the managernent tearn to develop their llna'oialski l ls and p.ovide training in f inancial  pr i , ic iples. l 'he acoount i ' jcolsul tant wi l lbe hired by month three of project yeaione,

sMWG will hire technical.assistance provider(s) to t'ain the managenrent teanr i 'business 
.principles, monitoring ani evarratio' techniqr,"r, gi8up crynamics,ot'ganizatiorral clevelopnrent, and business entrepreneurship. 'fhe 

technicalassistance provider(s) wiil be hired by month four of proje., ylu,. on".

VIII. Iloles and Ilesponsibilities of thc parties

The members and management of sMWG are responsible for. the management ancl the proper.implementation of the Project. ADF's Partner in Liberia wiil provide training in the areas of standardADF bookkeeping, nronitoring, and assessment. The partner. will also provide technical assistance andmanagelnent assistalrce durin g implenrentation,
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IX. Monitoring and Evaluation

ADF's Paftner in Liberia wil l closely nronitor the activit ies of SMWG to ensure pfoper reporting,
adhet'etrce to the Ploject implementation plan by SMWG and progress towards the achievement of Project
objectives. 

'I 'he 
Partner wil l continuously assess risks and take renredial actions as needed. Monitoring

by the Partnet' wil l be att itttportattt aspect o1'the on-going coaching and advisory service. The Partner
wil l leview the gr'<.rtt1t's qualterly reports to ADF arrd wil l subnrit ootrlntents ancl obselvations to tfue
Inanagement of SMWC as part of the on-going performance asscssment.
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