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obl igatcd under this Agreenrent.  Nothing in rhis Appenci ix A
definitions, conditions, or terlns ol.tlre Air.eernent.
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the lesults to be achieved with the funcls
shall be corrstnred as amencling any oi the

II. l lackground

YoLrth for Developlnent and Pfogt'essive Ac_tions ("YDPA") consists of 100 low-inconre war-afl.ectedrnembets who produce field crops and vegetables lbr sale in rnarkets in Gbargna. yDpA was establisheclin 2008 to promote oppottllnities for wai affectccl youths to .ngog" in rec-onstruction and agriculturalactivities to earn illcotne ancl encottrage them to move away fi 'olrr-life styles that ar.e characterize6 byviolence and-iLrvenile critnes. YDPA ctrr'ently produces fielcl crops a'd some vegetables on sevelr acresol'land just outside Gbargna. They have obtain;d access to an additional thirteen acres of'land that theyintend to develop to expand their procluction.of.high.uotu" 
",..cpr.-'lhere 

is high a denrand for vegetablesfi'orn the local schools, hospitals, ind the United N"ations f*o.&""ping garrisol that is suppried pr.irnarilyby prodLrcers fi 'om othet' al'eas and irnports fi 'orn the sr,rrr,=gion siniJtocat production and marketingsystents are inadequate to provide leliable sLrpplies, YDPAis lack of a permanent source of water forirrigation du|ing the clry seasolt' insufficient krrowledge ornroa.,riproduction and processing techniques,insufficient equipnrent, and weak btlsiness. and firiancial ,na,ragernent skills prevcnt it fi.onr takingadvantage ofthe opportunity afforded by thc local nrarket

I I I .  Funding

A . ADF Contr ibut ion

The finartcial plan lbr ADF's contribution is ser fbrrh in Appendix A-l to this Agreenrent. J.heParties may nral<e cltanges to the finatrcial plan without foiural alnencfinent, if such clrangcs arentacle in accordance with Article 8 ol'the Agreemcnt and clo not cause ADF,s contribution tocxceed thc obligated amount speciliecl in Article 4, Section 4.1 of the Aqreertre'l.

B. Crantee Contr ibut ion

YDPA will cont|ibute the labor of its metnbcrs, 20 acres of land, and its usecl procluctio'
equiprrent to the proiect.

IV. Project Goal

The. goal of this Project is to improve the standard of living of low-incorne, war-affected vegetableproducers in Bong County of Liberia.
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V. Project Purpose

The purpose of the Project is to irnprove YDPA's prospects for sustainecl growth ancl expansion thr.oLrglr
tlre developlneut of a conrprehettsive five-year businesi plan tlrat ADF cleenrs suitable for fLrnding b/a
donor or other I inancial  i t rst i tut ion.

Outputs

A. Improved financial lranagernent capacity as evidencecl by the fbllowirrg:

l. YDPA lrrodrtces llnancial reports fi 'orn financial ancl accounting systenrs thal
include rnonthly incotne artd expense statclrerlts, consoliclatecl quar.terly, ancl
antrual statenlellts, as well as adcquatc f inarrcial conlr'ols, accor.rrrting procedures,
policies, and systenrs that will be capable of being auclitecl by an indepelclent
accountiug or audit firm; and

2. YDPA's ttratrageltteltt teanr routinely utilizes firrancial docunrents pr.oducecl
dr"rring thc Plojcct, sttch as quarterly bank leconciliations, buclget expenclitures,
and plofit arrd loss slatelnents, in mal<ing financial arrcl rnanagernent decisions jbr.
the gloup.

B. hnproved lnanagelnent capacity as evidcnced by a functioning ancl active rnarragement
conrmittee that tneets at least monthly to assess rnanagement inrplementation progress,
addresses inrplementatiotr coustrairrts as necessary to lrove the organizal.ion fcrr.ward, a1d
convelles the annual general meeting to r.rpdate melnbers ou YDPA's on-going activities.

C. lrnprovecl technical and marketing capacity as evidencecJ by inclcasccl vegetable sales
f i 'or l  zero b $12,889 in Ycar I  and $lg,3 j5 in year 2.

Activities

A. Production and Marketing lmlrroverrrent Activities

t . YDPA will hire alt agrononly consultant to conduct training, establish an annual
productiott plart, and plovide fbllow-up monitoring on chemical and fcltil izer
applicatiorr, prohibitcd chcnricals, soil and water couservation, irrigation and
water n'Iarlagerxent, conrpost pleparation and application, pump operation and
lrraitrtetrance, production techrriques, and post-harvest treatlnent. The consultant
will be hired by month four of Pro.ject year one.

The agronorny cottsultatrt will establish dcmonstration plots which will be Lrsed
to provide practical demonstrations of improved vegetable production ancl best
practices, including specialty crops and out-season production techniques, for
adopt ion olr  tnenrbers'  individual plots.  The consultant wi l l  update the annual
production plan quarterly based on experience and changes in rnarket conditious.
The dernonstratiorr plots rvill be established by rnonth fivc o1'Pro.jecr year.one.

YDPA will hire a finn specialized in water sLrpply systems to conduct an
assesslrent for the siting of wells, cortstruct two concrete-linecl large diameter
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wells, and place foLrr 1,500 gallon capacity polytanks l"ol u,atcr storage and
distribution. YDPA will [rire the firm by nrontlr f ive o1'Ploject year one.

4. YDPA wi l l  establ ish supply contracts with retai lers sel l ing vegetables in the main
Gbalgna rrrarkets and establisl' l a process tlrat will provic{e f'eedback to the falnr
on the general trend of the nrarket regalding supply, deurarrd, quality,
preferetrces, pricirrg, and schcdr"rling to inforrn its own prodLrctiorr planuiug
YDPA Inernbers wi l l  a lso begin di lect market ing of their  ploduce in local
neighborlroods in Cbargrra. ' l-he group rnay also open a rralket stall in one of the
tnain Monrovia rnarkets to selve as an outlet for clelivelies and sales.

Matragernerrt ancl Accounting Improvernent Activitics

l .  YDPA wi l l  h i le a l l ranagelnent consultant to work with the group's Board of
Directors ancl ntanagement team to develop a cornpreliensive five-year business
plan detailing opportunities for ftrrther expansion and sustainecl profitability of
the group. The consultant will be hilecl by rrronth nine of Project year one and
the business plan will be cleveloped by rrronth three of Project year two. l 'he
bus iness  p lan  w i l l :

a. document lessons learned from Project year one, particularly in tlre
irnplcrncntation of inrproved production techniques;

b. determine the rrrost cost-el'fective ways o1' producing ancl rlarketing the
gl'orUr's products and seruices;

c. explore options for additiorral income generation activities lbr the group;

d. explore options {bl expanding group rnembership aud/ol providing benefits
to nort-rrrert tbcrs:

c. r'eview cun'ent rnarketing practices, market trends and associatecl risks, and
update the group's strategy fol nrarketing its ploducts; and

f. develop indicators that track benefits to rneurbers and the community.

2. YDPA wi l l  h ire an account ing corrsul tant to wolk closely with the group's Board
of Directols aud managelrent team to develop and operate applopliate financial
accourrting procedures, policies, ancl systems. The accountitrg consultant will
clocument these in a financial systens rllauual, including a cotrrprehensivc set of
organizat ional pol ic ies, procedures, and internal oont lols.  l 'he consultant wi l l
nrentor and provide trairring to the secretary, the nrarragelltent teant, and the
Board of Directors to develop their financial slcills and provide tlainirtg itt
l inancial principles. The accounting consultant will be hired by month three of
Pro.ject yeaf one.

3. YDPA wi l l  h ire technical  assistauce plovider(s) to train YDPA trrembers, the
lnanaget'nent teanr, and the Board of Directors in business principles, monitorittg
and evaluation techniques, group dynamics, organizatiottal developntettt, ancl
business entreprenellrship. The technical assistance provider(s) will be hired by
montli four of Pro.iect year one,
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4, DIIN-L will provide YDPA with leadership arrd govenianoe training to
strengthen tlte group's ability to wolk together, resolvc conflicts, and enhauce its
abi l i ty to ntcct the group's goals and objeot ives. fhe ini t ia l  t raining session wi l l
be cotrdttcted by month five ol' Pro.ject yeaf one, with lbllow-up sessions
scheduled at approxirnately six month iutervals.

VIIL Roles and Responsibilities of the Parties

The ntenrbers and nlanagenrerlt of YDPA are responsible for tlre managemerrt and the propeL
implementation of the Ploject. ADF's Partner in Liberia will provide training in the aleas of standarcl
ADF bookkeeping, rroni tor i l rg,  and assesstnent.  The Parlner wi l l  a lso provicle technir :al  assistance and
nrallagernent ass istance du lin g i nrplementatiou.

IX. Monitoring and [valuatiorr

ADF's Partner in l , ibel ia wi l l  c losely monitor the act iv i t ies of YDPA to ensure proper report ing,
adherettce to the Projcct intplemeutation plan by YDPA and progress towards the achievenrent o1'Project
objectives. J'lte Paftner will coutinuously assess risks and take rernedial actions as neecled. Monitorirrg
by the Paftner will be att important aspect of the on-going coaching and advisoly servioe. l-he Partncl'
will review the group's quarterly repofis to ADF and will subnrit colnnrents and observations to the
management of YDPA as paft of the on-going perfonrrallce assesslrent.
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