
APPENDIX A

PROJECT DESCIIIPTION

Gbogou' Goverrrance and Management Bnhancement project

Liberia

I. lntroduction

This appendix describes the activities to be unde'talcen and the results to be achieved with tlrel'unds obligated under this Agreerlerrt. Notlirng in this Appenclix A shall be construed asamending a'y of the definitions, conditio's, or terrirs of the Agreement.

I l .  Background

Gbogor"rn Multipurpose cooperative society ("GMCS," or "the cooperative,,) consists of fiftyIow-ittcome I'armers neat' suehn Town in Bomi coLrnty who procluce cassava and cassavaproducts for sale in markets in Monrovia. Although locatecl relatively close to Monrovia, GMCSntentbers, until recently, have been largely cLrt off:ii 'om the city marl<ets cluring much of t6e yeardue to tltc poor: condition o1' the roads. ln adclition, civtbs members p6rr"., insulljcie'tl<nowlcdgc o1'nrodern.production and processing techniques, insufficient processing equipment,and weak business ard firrancial managernent skills that prevent thern from taking advantage ofthe demand in the Monrovia markets.

I i l .  Funding

A. ADF Contribr-rtion

The financial plan for ADF's contribution is set forth in Appenclix A-l to this Agreeme't.
The Parties may make cltanges to the firiarrcial plan withor"rt formal ame'dment, if suchchanges are made in accordance with Article g oithe Agreenrent and do not cause Al)F,s
contribution to exceed the obligated aurount specif ied in Art icle 4, Sectron 4.1 of t lreAgreement.

B. Crantee Contribution

GMCS wil l  contribttte the labor of i ts nrernbers and lancl to the proiect.

IV. Project Goal

The goal of this Project is to improve the standard of hving of low-income cassava producers inBonri County o1' Libcria.
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V. Project Purpose

The purpose of the Projectis to improve GMCS'prospects for sustained growh and expansionthrough. the development of a comprehensive three-yeu. urrin"r. plan that ADF deems suitablefor funding by a donor or other financial irrstitution.

VI. Outputs

Improved financialmanagementcapacity as evidenced by the fbllowing:

I ' GMCS produces financial reports fi'om financial and accounting systems that
include monthly income and expense statements, consolidated-quarterly and
annual statements, as well as adequate financial controls, accounting
procedures, policies and systems that will be capable of being audiled by ;;
independent accounting or audit firrn; and

2' !MCS' management tcam routinely utilizes financial documents produced
during the Project, such as quarterry bank reconciriations, budget
expenditures, cash flow statements, and profit and loss statements, in making
financial and management decisions for the Cooperative.

Improved management capacity as evidenced by a functioning and active
Management committee that meets at least -onthty to assess management
implementation progress, addresses implementation constraints necessary to move
the organization forward, and convenes the Annual General Meeting io update
members on GMCS' on-going activities,

Improved technical and marketing capacity as evidenced by increased sales of
cassava and cassava products frorr us$2,725 to us$51,500 in year I and
US$54,000 inYear 2.

VII. Activities

A. Production and Marketing Improvement Activities

l. The Cooperative will hire an agronomy consultant to conduct training and
provide follow-up monitoring on improved cassava cultivars, soil and
water conservation, production techniques, crop rotation schemes, and
post-harvest processing. The consultant will be hired by month four of
Project year one.

2. The agronomy consultant will establish on-farm demonstration plots
which will be used to provide practical demonstrations of improved
cassava production and best practices, including crop rotation techniques
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to maintain soil fertility, for adoptiorl on rnernbers' individual plots. Theconsultant wilr update the annuar procructio' pran quartcrly based onexperrence and changes in market conditions. The demonst,-ation flotswill be established by rrronth five of project year one.

3' GMCS will^hire a firnr specialized in water supply sysrenrs to concluct arrassessn'lent f'or the siting and construction or coticietc-linecl lar.ge cliameterwell eqLripped with a hand plurp tcl provicle water {br cassava processirig.
GMCS rvi, rrire the firni by moitrr live of project year one.

4' GMCS will procure.a cassava grater and press alcl assocrated materials toprocess a porti_on of their procluction into proch-rcts such as fufu, gari, arradipper' GMCS will lrire a contractor to provicle training to coJperaiiu.menrbers in trre..safe use and pl'opel.maintenance of the.qrip,rr.nr. 
-it,.

cooperative wiil arso hire a contractor or a speciarized firni to prorJ.trainiug to group members in improved pro..rri,rg techniques and'qualiiycontrol, particularly to ensurc that the .uiruun proir.rcts have safe levels ofcyanic compounds for hunran cousLlmptton.

5' GMCS will.establish supply contracts with buyers in the main Monrovia
markets and rent a market stall in one of the niain Monrovia markets tosorve as its primary otttlet for deliveries and sales and as storage facilityfor its products. The Cooperative will also establish a process"that willprovide feedbacl< to the members on the general trend of the marketrcgarding supply, demancr, quarity, prcfcrcnccs, pricing, ancr scrrecluring toinlbrm its own proclLrction planning.

Management and Accounting Intprovement Activities

l' GMCS will take all necessary actions to obtain its fbrmal registration
cert i f icate by month six ol.proiect year one.

2' GMCS wil l  hire a mal)ageme,it consultant to work with the cooperative,s
Board of Directors and nranagenrent teanl to develop a comprehensive
three-year bu:n:::. pran detairing opportunities for fuither expansion ancl
sustained profitability of the Cooperative. The consultant will be hired by
month ni'e of project year one ancr the business pran wiil be deveroped bi
nronth three of project year two. The b'siness pran wiil:

a. document lessorrs learned frorn project yeat oue,
partic'larly in the rmpleme,tation of impioved productio'
and processirrg techniques;

b. deternrine the niost cost-effective ways of producirg and
marketing the Cooperative,s products and servicesl
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explore options for additio'al income generation activities'
for the Cooperative;

cxplorc options for expariding Cooperative membersliip
and/or providing benefits to non-members;

review cllrrent nrarl<eting practice s, nrarket trends ancl
assocrated risks, and update the Cooper.ative,s strategy for
nrarl<etirrg thc its products; and

l'. develop indicators that track be'efits to members and tlre
conrnrurr i ty.

GMCS wrl l  hire an accourrt ing consurtant to work closely with the
C-'oopcrativc's Board o1'Dircctors and managemeut team to cievelop alcl
opelate applopliate financial accounting procedures, policies and systenrs.
The accor,urting consultant will docunrent these in a financial iystems
manual, including a conrprelrensive set of organizational polici.s,
procedures and internal controls. The consultant will nrentor and providc
trainir-rg to the secretary, the management team, and the Board of Directors
to develop their financial skills and provide training in financial principles.
Tlie accounting consultarrt will be hired by montli tliree of project year
ol'tc.
GMCS will hire a technical assistance provider(s) to train GMCS
nrembers, the management tearn, and the Board of Directors in business
principles, monitoring and evaluation teclrniques, group dynamics,
organizational developrnent, and business entrepreneurship. The techlical
assistancc providcr(s) will bc lrircd by month six of projcct year ono.

VIII.  Rolcs :rnd lLesponsibi l i t ies of the part ies

The members and management of GMCS are responsible for the management and the proper
implementation of the Project. ADF's Partner in Liberia will provide trainirig in tlie area.s of
standard ADF bookkeeping, monitoring, zrnd assessrrent. The Partner will also provide teclipical
assistance and managcmcnt assistance during inrplementation.

IX. Monitoring and Evaluation

ADF's Partner in Liberia will closely monitor thc activities of GMCS to ensure proper reporting,
adherence to the Project implementation plan by the Cooperative and progress towards the
achievenretrt of Project objectives. The Partner will continuously assess risks and take remedial
actions as needed. Monitoring by the Partner will be an important aspect of the on-going
coaching and advisoty .service. The Partner will review the Cooperative's quarterly reports to
ADF and will submit commcnts and observations to the management of GMCS as part of the on-
going performance assessment.
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