
APPENDIX A ,

PITOJECT DESCRIPTION

Gbalin Women Capacity Iluilding Project

Libcr ia

I .  lntroduct ion

'fhis 
appcndix describes the activities to be undertaken and the results to be achieved with thc

ftrnds obligated under this Agreentcnt. Nothing in this Appendix A shall be construed as
amencling any of tlie defiriitions, conditions, or terms of the Agreemerit.

I I .  I lachgroutrt l

Gbalin Womcn Multipulpose Developmerrt Cooperative Society, Ltd. ("GWMDCS" or "thc
Cooperative") consists of fifteen low-incomc won-ren heads of households who produce
vegctables for sale in tnarkets in Monrovia. Mernbers were displaced frorn their homcs in
northeast Libera during the civil strife in Liberia, ancl were resettled on 75 acres of land
put'chased for them near l(por Town, just outside of Monrovia, after the war. Thc high demancl
for vegetables and specialty clops such as fi 'esh and dried pepper in Monrovia is currently
satisfied primadly by impolts fi 'otn nearby countries, since local production aud marketing
systems are inadequatc to provide reliable supplies. GWMDCS faces a lack of a pcnn?urcnl
source of water for irrigation during the dry season, insufficient knowiedge of nodern
production and processing techniques, insufficient equipment, and weak business and financial
management skills that prevent it li'orn taking advantage of the demand in these markets.

I lL lrunding

A, ADF Contribution

The financial plan for ADI?'s contributiou is set lbrth in Appendix A-l to this Agreement.
T'he Parties may makc changes to the Iinancial plan without formal ameuclment, if such
chauges ale made in accordance with Article 8 of the Agreement and do not cause ADF's
contribution to exceed the obligated amount specified in Article 4, Section 4.1 of the
Agreement.

B. Grantee Contribution

GWMDCS rvill cor,tribute the labor of its rnernbers, 75 acres of land, and its used
irrigation and production equipment to the Project.
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IV. Projcct Goal

Tile goal of this Proicct is to improve the standard of living of low-incorne vegetable producers
in Montserrado Countv of Liberia.

V. Projcct Purposc

.l'hc purpose of the Pro.jcot is to irnprove GWMDCS' prospects for sustained growth and
expansion through the developrnent of a courprehensive five-year business plan that ADF deems
suitablo for funding by a donor or other financial institution.

Outputs

A. lmproved llnancial managen-lent capacity as evidenced by the following:

l. GWMDCS produces financial reports from financial and accounting
systems tliat include rnonthly incorne and expense statcrnents,
consolidated quarterly and annual statements, as well as adequate financial
controls, accounting procedures, policies, and systems that will bc capable
of being audited by an independent accounting or audit firm; and

2. GWMDCS' management tearn routinely utilizes fitiancial documents
produced during the Projcct, such as quarterly bank reconciliations, budget
expenditures, and profit and loss statements, in rnaking financial and
management decisions for the Cooperative.

B. Improved managemcnt capacity as evidenced by a functioning and active
managemellt cornmittee that meets at least rnonthly to assess management
implcmentation progress, addlesses implernentation constraints necessary to move
the organization forward, and convenes the Annual General Meeting to update
members on GWMDCS' on-going activities.

C. hnproved technical and marketing capacity as evidenced by increased vegetable
sales l iom $7,680 to $16,111 irr Year I and $24,168 in Year 2.

VII. Activitics

A. Production and Marketing Improvement Activities

1. The Cooperative will hire an agronomy consultant to conduct training,
establish an annual production plan, and provide follow-up monitoring on
chemical arrd fertilizer application, prohibited chemicals, soil and water'
conservation, irrigation/water management, compost preparation/
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application, pump operation and maintenance, production techniques, and

poit-harvest treatment" The consultant will be hired by rnonth fbur o1'

Pro.ject year one.

'lhe 
agronomy consultant will establish deuronstration plots which r.vill be

used to provide praotical deuronstratiot'ts of irnproved vegetable

productiou attd best practices, including specialty orops and out-season

production techniques, for adoption on tnembers' individual plots. lhe

consr,rltant will upclate the annual productiort plan quarterly based on

experience and changes itr mat'ket conditions. The detlonstration plots

will be established by rnonth five of Project year one.

GWMDCS will hire a {lrm spccialized in watcr supply systems to conclrtct

al-) assesslllent for the sitirlg of wells, collstfuct five (5) conct'ete-lined

large diamcter wclls, ancl placc five (5) 1,500 gallol capacity polytanks

for water storage and distribution. -S€f€$ will hire the firm by rnonth

five of Project year one. GW^rl D cS

GWMDCS will establish supply contracts with women selling vegetables

in the main Monrovia markets and establish a process that will provide

feedback to the farm ou the genet'al trend of the urarket regarcling supply,

demand, quality, prefereuces, pricing, and scheduling to inlbrm its own

production planning. The Cooperative will also open a market stall in one

tf tn. mair Monrovia markets to serve as its prirnary outlet for deliveries

and sales.

Management and Accounting Improvement Activities

l. GWMDCS will hire a management consultant to work with thc

Cooperative's Board of Directors and management team to develop a

comprehensive five-year business plan detailing opportunitics for futlher

expansion and sustained profitability of the Cooperative. The consultant

will Ue hired by month nine of Projcct ycar ono and the business plan will

be cteveloped by month tl.rree of Project year two. 
'fhe business plan will

iuclude :

a. document lessons learned from Project year one, particulariy in the

implementation of improved production tecl-rniques;

b. determine the most cost-effective ways of producilg and

rnarketing the Cooperative 's products and services;

c, explore optiols fo1 aclditional income generation activities for the

Cooperative;
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d. explore options for cxpanding cooperative membership and/or
providirig benefi ts to non-members:

review current rnarketing practices, market trends, and associatecl
risks, and update the Cooperative's strategy fbr rnarketing the i1s
products; and

develop indicators tliat track benefits to mernbers and the
oomnrunity.

Z , GWMDCS will hirc an accounting consultant to work closcly with the
cooperative's Board of Directors and management tearn to clevelop ancl
opcrate appropriate financial acoounting proccdurcs, policies, and systems.'I'he 

accounting consultant wili docuurent tliese in a financial systenrs
manual, including a comprehensive set of organizational policies,
procedures, and internal controls. 'l'he 

consultant will mentor and provide
tlaining to the secretary, the mauagement team, and the Board of Directors
to develop their financial skills and provide training in financial plinciplcs.
The accounting consultant will be hired by rnonth tluee of Project year
olle.

GWMDCS will hire technical assistance provider(s) to lrain GWMDCS
rnembers, the management team, and the Board of Directors in business
principles, monitoring and evaluation techniques, group dynarnics,
organizational developmeut, and business entrepreneurship. The technical
assistance provider(s) will be hired by month four of Project year one.

VIII. l loles and Rcsponsibilitics of the Partics

The members and managcment of GWMDCS are responsible for the management and the proper
implernentation of the Plo.iect, ADF's Parhrer in Liberia will provide training in the areas of
stanclard ADF bookkeeping, monitoring, and assessment. The Partner will also provide technical
assistance and management assista:rce during irnplementation.

TX. Monitor ing and Evaluat ion

ADF's Partner in Libelia will closely monitor the activities of GWMDCS to ensure pl.oper
reporting, adherence to the Project implementation plan by the Cooperative, and progress
towat'ds the acirievement of Project objectives. The Partner will continuously assess risks and
take remedial actions as needed. Moritoring by the Partner will be an important aspect of the
ott-going coaching and advisory sewice, The Partnel will review the Cooperative's quarterly
reports to ADF, and will subrnit comments ancl observations to the management of GWMDCS as
part of the on-going performance assessment.
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