APPENDIX A

PROJECY DESCRIPTION
ABANICE Institutional Capacity Building

Burundi

I. Introduction

This appendix describes tie activities 10 be undertaken and the results 1o he achioved with the
funds obligated under this Notling in this Appendix A should be construcd

amending any of the definitions. conditions, or terms of the agreement,

caemaoent,

1. wi gronndd

The ABANIKT Association is composed of 84 women, mainly war widows and rape vietims,
victims ol domestic violence, the elderly and teon nmllxu,\,. The waomen grow rice and
vegetables o the outskirts ol Bujnmbua and also operate a community center housing a
With the income gencrated from these activities, the

milurin: vt producing school uniforms,
:mbers and others

sgocIation plo\:(lm educational support 1o teen mothees and Turther assists nic
i the community by operating a child care center and providing psye ]mfonna] counseling o
help women deal with the various abuses they have mdu gone. However, the association faces
several constraints, cluding o lack of knowledge of'y (md agriculiural })L actices, weak business
and finameial management skills and insutficiont \;x-(,\mlng cupital that prevent it from taking
advanipe ol apportunities o develop further.

1. Funding
A ADE Contribution

s contribution ts set forth in Appendis A-1 o this Agrecrment,

Ji‘;lt without Tormal mm,mhm,m. if such
chanpes are made in accordance with Article § of the Agreement and do ool becanse
ADE s contribution (o exeeed the abligated amount specilicd in Artele 1, Section 4.1 of

The financial plan for ADE
Partics may nwake chanpes 10 the Tnancial

the Apreemont.
1. ABANIKT Contributiow

ADANIKTD will coutiibute the taboy of its members in field preparatton, maintenance,

hai*w‘ and marketing and salaries of hired stall in the sceond year, They will purchase

mputs [or one of the heetares of the vegetable Tarmband and provide ehild care avendanis,
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Project Goal

N \ : 3 . ' / R . . ' .
Fhe goal of this Project is (o improve the standarils of living and social resintegration of the Jow-
mneome ABANIKT mambers of Kinama Commune in Bujumbura town,

| he

Project Purposc

purpose

of the Project is to improve ABANIKI's prospects for sustainability as

demonstiated by the development of a stratepic business plan that presents viable ways e

orpanization ean incerease revenues from internal sources and that AN or another orpanization

deems suitable Tor funding

V.

Project Outpuis

anent capability as evidenced by ABANIK] s ability (o

hoproved fnancial man:
produce aceurate linancial reports from its books ol accounts, ay well as adhere o
comprehensive  Unanclal controls, accounting and  procurement  procidures,
policics, and financial systems that are capable of being audited by a professional

aecounting or sudil entity,

Increased ability o ABANIKT members to provent and manage conflicl and
trauma among membaers and pon--members rough aceess 10 a prolessional

counsclor,

Emproved ability of ABANIKI 1o support teen maothers and the community by

establishing a saft and functional day care center.

Improved agricultural production skills by ABANIKT moembers as demonstrated

by the foHowing,

I Ancinercase i olal armual nee production from @ baseline of 2,500

kilograns per hectare i vear 2009 10:

A 30 kilograms per heetare n Yeur Trand
8] )

b 3300 kiloprams per hectare in Year 7.

2. An imerease in total anuual fomato production from a bascline of 14280

Kitograms per hectare m vear 2009 to:

o L7000 kidograms per hectare 1n Year 1 and
bo 15000 kilograms per heetare in Yeoar 2.
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i bean production from a baseline ol 2.857

3. A change i tolal annual pree
Kilagrams per heclare in vear 2000 Lo

;and

a0 2,990 kiloprams per hectare and per yvear in Year
b 3,000 kilogroms per heetare ol per year in Year 2.

Anincrease i ABANIK s total pross reveniie (rom sales ot its agricutural amil
taiforig activities front a baseline of BH 9,373,300 i 2009 1o

I B 31338000 n Year 1 and
2. BH 6901800010 Year 2.

An increase in ABANIKI s ability to support educational costs for wen mothers
from B0 o B 400,000 per year,

Project Activitios

A

Inshiutionat Capacity Building Activities

I A hired accountant will be responsible for the [ollowing: the Project is
implemented according (o the proposed plan; timely and accurate reports

are produced; and basic bookkeeping and financial standards are being

mel,

s ABANIKT will purchase o computer and aceessories and accounting
solbwine  and key stadl will be tained  in managing an automated
accounting system.

3 ABANIKE s key personnel will be tramed i basic ADE bookkeeping and
Iinaneial management.

4, Koy personnel will be wined i good governaree and leadership, olfice
administradon and basic compuier skills,

5. ARANICT members will be tramed in conltict management aad women's
CONPOWETTIENT,

0. ABANIE will hive an experienced consultant to develop a comprehensive
busmess plan Torts future expansion and sustainability.

7. ABANIKE will also hire an expert o develop an administrative and

financial procedures mamul and will undergo a bookkeeping review to

detennine its financial capabiliy,
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8 ARANIEKY will enpage a gualitied monitoring and cvaluation fin or

ndividuals o conduct 4 mid term partivipatory evalution.
/
1 Compunity Sorvice Activities

I ADBANIET will renovate its communily cenfer and imprave ils safely and

SeCUriLy.

Z. ABANIKT will acquire the basic equipment anl mialerials o re-start 14
@iloring, activities and provide uaiforms on order 1o schools and othe
mstitutions.

3, The child care center will Be re-huilt and be open e members and non-
e hers

4. ABANMIKD will hire a gender-based  viojence counselor to provide
assistance and coumseling o rape and domestic abuse vicling, leen
mothers and HVIATDS posilive persors in the community.

. Apvicultral Production Improvement Activitics

i, Seleeted members will undergo Uaining in organic Farming fechonigues al
the GAKO Conter in Rwanda,

2. ABANIK will procure quality seeds and fertitizers and rent at least
heetares of Jand for vepetable fanming.

3, ABANIKT will hire a qualificd agricultural services extension worker
(agronomist) o provide teehnical  assistance in improved  Tarming,
technigques and marketing of produetion.

4, Sefeeted members will participale inoa study tour Lo an A Tunded

Project in Uganda to share experiences and learn improved nee farming

and marketing fechnigues.

YL Roles and Responsibilities of the Partics

Kilimanjaro International Burundi Lid “KEBT ADs Partner in Burundi, will provide the
necessary standard ADIE training in hoolkkeeping, monitoring and assessmaenl. ABANIKL 1
pesponsible Tor ensuring the proper management and implementation of the Project. The ADE
Partner in Burindi will provide ABANIKE with techoical and management assistanee during

Project implenmentation,

W
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iX, Monitoring and Evaluation
/

ADEs Partier i Burondi will closely monitor the activities off ABANIKIL (o ensire proper
reporting, adherencee 1o e Project implementaton plan and movement owards ihe achicvement
af Project objectives. The Partner will continuously assess the Project visks and take remedial
actions as needed, Monitoring by the Pagther will be an important aspeet of the DI ROINY,
coaching and advisory service., The Parter will review ABRANIKDS financial and roject
activily reports and will submit comments and observations (o the management off ABANIK] as

part of the on-poing performance assessment,

X, Gther Implonmentation Isswes

Sinee ADF funds will caver the costs of quality sceds for the first agricultural season unly,
reds for the following

ABANIKT association will keep enough funds in reserve (o purchase «

SEASTN.
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APPENDIX A

PROJECT DESCRIPTION
ABANIKI Institutional Capacity Building

Burundi

I. Introduction

This appendix describes the activities to be undertaken and the results to be achieved with the
funds obligated under this agreement. Nothing in this Appendix A should be construed as
amending any of the definitions, conditions, or terms of the agreement.

I1. Background

The ABANIKI Association is composed of 84 women, mainly war widows and rape victims,
victims of domestic violence, the elderly and teen mothers. The women grow rice and
vegetables on the outskirts of Bujumbura and also operate a community center housing a
tailoring unit producing school uniforms. With the income generated from these activities, the
association provides educational support to teen mothers and further assists members and others
in the community by operating a child care center and providing psychological counseling to
help women deal with the various abuses they have undergone. However, the association faces
several constraints, including a lack of knowledge of good agricultural practices, weak business
and financial management skills and insufficient working capital that prevent it from taking
advantage of opportunities to develop further.

III.  Funding
A. ADF Contribution

The financial plan for ADF’s contribution is set forth in Appendix A-1 to this Agreement.
Parties may make changes to the financial plan without formal amendment, if such
changes are made in accordance with Article 8 of the Agreement and do not because
ADF’s contribution to exceed the obligated amount specified in Article 4, Section 4.1 of
the Agreement.

B. ABANIKI Contribution
ABANIKI will contribute the labor of its members in field preparation, maintenance,

harvest and marketing and salaries of hired staff in the second year. They will purchase
inputs for one of the hectares of the vegetable farmland and provide child care attendants.

ADF Nfg\BANIKI Page 1 of 5 Grant Agreement No. 2145-BUR
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IV.  Project Goal

The goal of this Project is to improve the standards of living and social re-integration of the low-
income ABANIKI members of Kinama Commune in Bujumbura town.

V. Project Purpose

The purpose of the Project is to improve ABANIKI’s prospects for sustainability as
demonstrated by the development of a strategic business plan that presents viable ways the
organization can increase revenues from internal sources and that ADF or another organization
deems suitable for funding.

VI.  Project Outputs

A, Improved financial management capability as evidenced by ABANIKI’s ability to
produce accurate financial reports from its books of accounts, as well as adhere to
comprehensive financial controls, accounting and procurement procedures,
policies, and financial systems that are capable of being audited by a professional
accounting or audit entity.

B. Increased ability of ABANIKI members to prevent and manage conflict and
trauma among members and non-members through access to a professional
counselor.

C. Improved ability of ABANIKI to support teen mothers and the community by
establishing a safe and functional day care center.

D. Improved agricultural production skills by ABANIKI members as demonstrated
by the following.

L. An increase in total annual rice production from a baseline of 2,500
kilograms per hectare in year 2009 to:

a. 3,000 kilograms per hectare in Year 1; and
b. 3,300 kilograms per hectare in Year 2.

2 An increase in total annual tomato production from a baseline of 14,286
kilograms per hectare in year 2009 to:

a. 14,700 kilograms per hectare in Year 1; and
b. 15,000 kilograms per hectare in Year 2.

ADF -~ , 7/ ABANIKI Page 2 of 5 Grant Agreement No. 2145-BUR
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3. A change in total annual green bean production from a baseline of 2,857
kilograms per hectare in year 2009 to:
a. 2,990 kilograms per hectare and per year in Year 1; and
b. 3,000 kilograms per hectare and per year in Year 2.
E. An increase in ABANIKI’s total gross revenue from sales of its agricultural and

tailoring activities from a baseline of BIF 9,573,300 in 2009 to:

1.
2.

BIF 51,358,000 in Year 1; and
BIF 69,018,000 in Year 2.

F, An increase in ABANIKI’s ability to support educational costs for teen mothers
from BIF 0 to BIF 400,000 per year.

VII. Project Activities

A. Institutional Capacity Building Activities

1.

A hired accountant will be responsible for the following; the Project is
implemented according to the proposed plan; timely and accurate reports
are produced; and basic bookkeeping and financial standards are being
met.

2. ABANIKI will purchase a computer and accessories and accounting
software and key staff will be trained in managing an automated
accounting system.

3. ABANIKI’s key personnel will be trained in basic ADF bookkeeping and
financial management.

4. Key personnel will be trained in good governance and leadership, office
administration and basic computer skills.

5. ABANIKI members will be trained in conflict management and women’s
empowerment.

6. ABANIKI will hire an experienced consultant to develop a comprehensive
business plan for its future expansion and sustainability.

T ABANIKI will also hire an expert to develop an administrative and
financial procedures manual and will undergo a bookkeeping review to
determine its financial capability.
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8. ABANIKI will engage a qualified monitoring and evaluation firm or

individuals to conduct a mid-term participatory evaluation.
B. Community Service Activities

1. ABANIKI will renovate its community center and improve its safety and
security.

2. ABANIKI will acquire the basic equipment and materials to re-start its
tailoring activities and provide uniforms on order to schools and other
institutions.

3. The child care center will be re-built and be open to members and non-
members.

4. ABANIKI will hire a gender-based violence counselor to provide
assistance and counseling to rape and. domestic abuse victims, teen
mothers and HIV/AIDS positive persons in the community.

G Agricultural Production Improvement Activities

1. Selected members will undergo training in organic farming techniques at
the GAKO Center in Rwanda.

g ABANIKI will procure quality seeds and fertilizers and rent at least 2
hectares of land for vegetable farming.

3. ABANIKI will hire a qualified agricultural services extension worker
(agronomist) to provide technical assistance in improved farming
techniques and marketing of production.

4. Selected members will participate in a study tour to an ADF-funded

Project in Uganda to share experiences and learn improved rice farming
and marketing techniques.

Roles and Responsibilities of the Parties

122:/ 0

Kilimanjaro International Burundi Ltd “KIB”, ADF’s Partner in Burundi, will provide the
necessary standard ADF training in bookkeeping, monitoring and assessment. ABANIKI is
responsible for ensuring the proper management and implementation of the Project. The ADF
Partner in Burundi will provide ABANIKI with technical and management assistance during
Project implementation.
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IX. Monitoring and Evaluation

ADF’s Partner in Burundi will closely monitor the activities of ABANIKI to ensure proper
reporting, adherence to the Project implementation plan and movement towards the achievement
of Project objectives. The Partner will continuously assess the Project risks and take remedial
actions as needed. Monitoring by the Partner will be an important aspect of the on-going
coaching and advisory service. The Partner will review ABANIKI’s financial and Project
activity reports and will submit comments and observations to the management of ABANIKI as
part of the on-going performance assessment.

X. Other Implementation Issues

Since ADF funds will cover the costs of quality seeds for the first agricultural season only,
ABANIKI association will keep enough funds in reserve to purchase seeds for the following

seasons.

J7
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