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July 14,2010
MEMORANDUM
TO: Lloyd O. Pierson
President and Chief Executive Officer
- ’ > i
FROM: M. Catherine Gates
Director of Management and Administration
and Chief Human Capital Officer
Subject: The Office of Personnel Management’s Annual
Employee Survey

Attached are two files that were submitted to Human Resources from the Office of Personnel
Management’s (OPM). It is the results of the Annual Employee Survey (previously called the
Federal Human Capital Survey) that OPM conducts for all Federal Agencies on even years. This
survey was conducted in February of this year.

The first file contains information needed to fulfill the requirements of the Annual Employee
Survey (AES). For the results of our AES, we as the agency will need to add our evaluation of
the results and then post the information on the United States African Development Foundation’s
website (OPM’s deadline for posting the AES results is July 24, 2010).

The second file is a PowerPoint presentation of the Government-wide results.

If you have any questions, please let me know.

Attachments (2)
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Results from 2010 Federal Employee
Viewpoint Survey

July 2010

UNITED STATES OFFICE OF PERSONNEL MANAGEMENT




Federal Employee Viewpoint Survey
Purpose

= To learn Federal employees’ attitudes
« Governmentwide perceptions
« Agency-specific views

= To guide human resource management

strategies and practices
* Provide essential feedback on agency trends
 Set direction for further improvements

= To provide metrics within the Human Capital
Assessment and Accountability Framework
(HCAAF)

UNITED STATES OFFICE OF PERSONNEL MANAGEMENT




Federal Employee Viewpoint Survey
Background

= Fifth survey since 2002
= Annual administration starting this year
= Administered via web in February and March

= Sent to over 500,000 permanent, full-time
Federal employees

» Responses from over 263,000 — 52%
response rate

UNITED STATES OFFICE OF PERSONNEL MANAGEMENT



Federal Employee Viewpoint Survey
Results

= General upward trend
e 24 items increased 2 or more points
* 10 items decreased 2 or more points
e 24 remained about same as 2008

= HCAAF Indices
 Leadership/Knowledge Management and Job
Satisfaction increased 2 points
» Performance Culture and Talent Management
remained constant
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Federal Employee Viewpoint Survey
Highlights

Employees feel good about their organization

and job
= 92% believe their work is important (Q.13)
= 78% believe their agency is successful at
accomplishing its mission (Q.39)
= 70% would recommend their organization as a
good place to work (Q.40)
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Federal Employee Viewpoint Survey
Highlights

Increased favorability toward agency

leadership
= 5 point increase
* Belief that organization’s leaders maintain high
standards of honesty and integrity (Q.54)
= 4 point increase
 High level of respect for organization’s senior
leaders (Q.61)
 Leaders generate high levels of motivation and
commitment (Q.53)
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Federal Employee Viewpoint Survey
Highlights

Performance management continues as an

iIssue, but some encouraging signs
= | ess than one half thought promotions were
based on merit (Q.22), pay raises were connected
with job performance (Q.33) or that steps were
taken to deal with poor performers (Q.23)
= However, there were 3 to 5 point increases in the
following questions:
» Supervisor discussions were seen as
worthwhile (Q.44),
» Performance appraisals seen as fair (Q.15)
» Differences in performance recognized (Q.24)
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Federal Employee Viewpoint Survey
Highlights

Work/Life programs
= Supported by supervisors
» 76% said supervisors support work/life
balance (Q.42)
= Individual programs leave room for improvement
« About one half satisfied with AWS (Q.74),
health and wellness programs (Q.75) and
employee assistance programs (Q.76)
* Much lower favorability with telework (Q.73),
child care programs (Q.77), and elder care
programs (Q.78).
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Federal Employee Viewpoint Survey
Highlights

= Diversity scores remain high, but some
slippage
* Almost two-thirds believed supervisors were
committed to workforce representativeness (Q.45)

 But decreases of 5 and 4 points respectively in:

v'Thinking policies and programs promoted
diversity (Q.34)

v'Belief that managers and supervisors worked

well with employees of different backgrounds
(Q.55)

= Teamwork continues favorable but much
lower than 2008 (Q. 20)
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Federal Employee Viewpoint Survey
Next Steps

= OPM will work with agencies
* To pinpoint areas of success and areas that need
attention
 Provide consultation assistance in developing the
agency action plan

= Agencies submit action plans for
improvement to OPM and to OMB (as part
of their 2012 budget submission)
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Federal Employee Viewpoint Survey
Next Steps

Where to find additional results?

www.fedview.opm.gov
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