
Participatory Development 

PREMISE: 

Active involvement and empowered population group leads to successful rural community development. 

There  is not  one approach to participatory development but there are some general principles 

 

 Respect diversity:  a  village is not homogeneous and there are often conflicting interests, be observant 

and listen carefully during your visits. 

 

 Facilitate participation for everyone: be sure that all socioeconomic groups have a chance to voice their 

opinion/have representation in  decision making as much as possible.  Social or cultural practices may 

make it difficult for women, youth, persons with disabilities etc. to have a seat at the discussion table. 

 

 Avoid the temptation to focus on the most vocal persons in the group:  don’t fall into the trap of 

carrying out a meeting the ‘easy way’ by letting the more articulate or vocal members control the 

meeting---plan sufficient time for a visit.  If insufficient numbers of people are present, reschedule.  

 

 Reconcile different interests: try to achieve consensus as to the most pressing problems and to the 

solutions which everyone can accept/buy into. 

 

 Exploit indigenous knowledge: listen to the community---we bring expertise but should not bring ready-

made solutions.  Facilitate dialogue so that groups think through their own problems. 

 

 Reconfirm the problems and solutions discussed:  don’t assume you understood the situation, assure 

more than one perspective is reviewed  so that the information you collect is more informative and 

reliable.  

 

 Practice a more hands-on vs. classroom technique: assure that people are not excluded from 

participation (ie: low literacy levels) and concentrate on oral vs. written communication, and other tools 

such as pictures and hand-drawn maps and physical objects.  Adults learn differently than students. 

 

 Encourage participants to take responsibility for their own development:  they shouldn’t wait for 

outsiders but undertake activities they can do and that they regard as the highest priority. Participatory 

Development Approaches lead to changing attitudes and behaviors amongst all parties and moves away 

from a usual hierarchical or dependent relationship to one of partnership and collaboration in working 

together to solve a problem. 

 

 


