Grantee Monitoring Report

	Grant #:
	Project:

	Country:
	Date of Contact:

	Type of Contact: Grant Start-up Visit
	By:

	Objectives (check all that apply):

· Explain and Sign Grant Documents

· Open Project Bank Account

· Review the Appendix A in detail

· Explain the quarterly report

· Setup data tracking tools

· Review the grant activities plan

· Create a plan to resolve conditions precedents

· Resolve any issues raised in the grant approval process

· Plan for 1st and 2nd disbursement requests

· Get a bank letter for the new account

· Discuss likely interactions between Grantee, Partner, and ADF staff

· Conduct financial training

· Create a plan to receive full financial certification

· Other :



	Issues, Concerns, Problems Identified:  (Describe any new issues, concerns, or problems identified during the contact and how they affect the project.)

	Issues, Concerns, Problems Resolved or Addressed: (Describe any issues, concerns, or problems resolved or addressed during the contact, and how they were resolved or addressed.)

	Accomplishments:  (Describe any notable accomplishments reported by the grantee.)

	Recommended Actions: (Describe any actions recommended as a result of the contact, either for the grantee, the Partner, or for ADF.)


