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Strengths and Weakness by Category 
 
Business	Function	 Strength Weakness
PLANNING	 	
BUYING	 	
PRODUCTION	 	
DISTRIBUTION	 	
SELLING	 	
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 	 	

 
 
 

SWOT Analysis 

 HELPFUL 
(to achieving the objective) 

HARMFUL 
(to achieving the objective) 
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Opportunities 
  

   

  

Threats 
  
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